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HVAC Business Plan
Start your own hvac business plan
ClimateTech HVAC Solutions
Executive summary.
ClimateTech HVAC Solutions is dedicated to revolutionizing the HVAC industry by providing advanced, energy-efficient heating, ventilation, and air conditioning services to both residential and commercial clients. Our mission is to enhance indoor air quality and comfort through innovative solutions tailored to each client’s needs.
Company Purpose / Mission Statement
To deliver superior HVAC solutions that prioritize energy efficiency, customer satisfaction, and technological innovation, ensuring optimal indoor environments for our clients.
Problem We Solve
Many property owners struggle with outdated, inefficient HVAC systems that compromise comfort, inflate energy costs, and degrade air quality. The demand for proficient, sustainable, and reliable HVAC services is evident.
Our Solution
We offer a comprehensive range of HVAC services, including the installation, maintenance, and repair of energy-efficient systems. Leveraging the latest technology, we provide eco-friendly options that minimize energy usage and expenses while enhancing air quality and comfort.
Target Market
Our services cater to homeowners seeking energy-efficient HVAC solutions and commercial entities like office buildings and industrial facilities in need of extensive HVAC services for large systems.
Led by a seasoned CEO/founder, our team includes a Service Manager overseeing technical operations, a Sales and Marketing Manager driving business growth, and expert HVAC Technicians delivering top-notch services.
Financial Summary
We aim for significant growth over the first three years, with revenue projections of $500,000, $750,000, and $1,000,000, and profits of $100,000, $300,000, and $500,000 respectively.
Funding Needed
An initial investment of $250,000 is required for startup costs, including service vehicles, tools, marketing, and operating expenses.
Products & Services
Problem worth solving.
Inadequate HVAC systems result in poor air quality, discomfort, and excessive energy bills. Our goal is to rectify these issues with our efficient solutions.
Our state-of-the-art HVAC solutions are designed to meet the specific needs of our clients, providing smart, sustainable options that enhance comfort and reduce costs.
Market Size & Segments
Our market encompasses both residential homeowners and commercial clients, with a focus on energy-conscious individuals and businesses seeking reliable HVAC solutions.
Competition
Current alternatives.
	Local and national HVAC service providers
	DIY solutions

Our Advantages
Our edge lies in our commitment to modern, efficient technologies, personalized solutions, and a focus on customer education and satisfaction.
Marketing & Sales
Market positioning.
We position ourselves as the premier provider of innovative, energy-efficient HVAC solutions, distinguishing our offerings with unparalleled service and technology.
Unique Value Proposition
Our unique selling point is our ability to combine cutting-edge technology with tailored services, ensuring each client achieves the best in comfort and efficiency.
Location & Facilities
Our headquarters is strategically located to serve our target markets, equipped with the latest in HVAC technology and tools.
We leverage the latest HVAC technologies and software to ensure efficient service delivery and customer satisfaction.
Milestones and Metrics
	Launch of business in Spring 2023
	Partnership with construction firms in Summer 2023
	Expansion with a second service location in 2024
	Securing 200 maintenance contracts by 2025

Company Overview and Team
Organizational structure.
ClimateTech HVAC Solutions operates with a clear organizational structure, centered around our core team of dedicated professionals committed to driving the company’s vision forward.
Financial Plan and Forecast
Projected profit and loss.
Our financial projections indicate a trajectory of growth and profitability, with an initial investment fuelling our ambitious revenue and profit targets over the first three years.
Use of Funds
The initial investment will be allocated towards essential startup costs, including equipment, vehicles, marketing, and operating expenses, to establish a strong market presence.
Supporting documents, including detailed market analysis, technological innovations, and strategic plans, are available to further illustrate our business model and growth strategies.
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HVAC Company Business Plan Template
Written by Dave Lavinsky

Over the past 20+ years, we have helped over 500 entrepreneurs and business owners create business plans to start and grow their HVAC companies. On this page, we will first give you some background information with regards to the importance of business planning. We will then go through a HVAC company business plan template step-by-step so you can create your plan today.
Download our Ultimate Business Plan Template here >
What Is a Business Plan?
A business plan provides a snapshot of your HVAC company business as it stands today, and lays out your growth plan for the next five years. It explains your business goals and your strategy for reaching them. It also includes market research to support your plans.
Why You Need a Business Plan
If you’re looking to start a HVAC company business, or grow your existing HVAC company business, you need a business plan. A business plan will help you raise funding, if needed, and plan out the growth of your HVAC company business in order to improve your chances of success. Your HVAC company business plan is a living document that should be updated annually as your company grows and changes.
Sources of Funding for HVAC Company Businesses
With regards to funding, the main sources of funding for a HVAC company business are personal savings, credit cards, bank loans and angel investors. With regards to bank loans, banks will want to review your business plan and gain confidence that you will be able to repay your loan and interest. To acquire this confidence, the loan officer will not only want to confirm that your financials are reasonable, but they will also want to see a professional plan. Such a plan will give them the confidence that you can successfully and professionally operate a business. Personal savings and bank loans are the most common funding paths for HVAC companies.
Finish Your Business Plan Today!
If you want to start a HVAC company or expand your current one, you need a business plan. Below are links to each section of your HVAC company business plan template:
Executive Summary
Your executive summary provides an introduction to your business plan, but it is normally the last section you write because it provides a summary of each key section of your plan.
The goal of your Executive Summary is to quickly engage the reader. Explain to them the type of HVAC company business you are operating and the status. For example, are you a startup, do you have a HVAC company business that you would like to grow, or are you operating HVAC companies in multiple markets?
Next, provide an overview of each of the subsequent sections of your plan. For example, give a brief overview of the HVAC company industry. Discuss the type of HVAC company business you are operating. Detail your direct competitors. Give an overview of your target customers. Provide a snapshot of your marketing plan. Identify the key members of your team. And offer an overview of your financial plan.  
Company Analysis
In your company analysis, you will detail the type of HVAC company you are operating.
For example, you might operate one of the following types of HVAC company businesses:
	Residential HVAC company : this type of HVAC company specializes in providing air conditioning and heating units and servicing for residential properties.
	Commercial HVAC company: this type of HVAC company specializes in providing air conditioning and heating units and servicing for commercial properties, such as restaurants, retail, grocery stores, and gyms.
	Industrial Company: this type of HVAC company specializes in providing air conditioning and heating units and servicing for industrial properties, such as warehouses.

In addition to explaining the type of HVAC company business you will operate, the Company Analysis section of your business plan needs to provide background on the business.
Include answers to question such as:
	When and why did you start the business?
	What milestones have you achieved to date? Milestones could include the number of clients served, number of positive reviews, reaching X amount of clients served, etc.
	Your legal structure. Are you incorporated as an S-Corp? An LLC? A sole proprietorship? Explain your legal structure here.

Industry Analysis
In your industry analysis, you need to provide an overview of the HVAC company industry.
While this may seem unnecessary, it serves multiple purposes.
First, researching the HVAC company industry educates you. It helps you understand the market in which you are operating. 
Secondly, market research can improve your strategy, particularly if your research identifies market trends.
The third reason for market research is to prove to readers that you are an expert in your industry. By conducting the research and presenting it in your plan, you achieve just that.
The following questions should be answered in the industry analysis section of your HVAC company business plan:
	How big is the HVAC company industry (in dollars)?
	Is the market declining or increasing?
	Who are the key competitors in the market?
	Who are the key suppliers in the market?
	What trends are affecting the industry?
	What is the industry’s growth forecast over the next 5 – 10 years?
	What is the relevant market size? That is, how big is the potential market for your HVAC company business? You can extrapolate such a figure by assessing the size of the market in the entire country and then applying that figure to your local population.

Customer Analysis
The customer analysis section of your HVAC company business plan must detail the customers you serve and/or expect to serve.
The following are examples of customer segments: families and households, businesses, and schools.
As you can imagine, the customer segment(s) you choose will have a great impact on the type of HVAC company business you operate. Clearly, schools would respond to different marketing promotions than households, for example.
Try to break out your target customers in terms of their demographic and psychographic profiles. With regards to demographics, include a discussion of the ages, genders, locations and income levels of the customers you seek to serve.
Psychographic profiles explain the wants and needs of your target customers. The more you can understand and define these needs, the better you will do in attracting and retaining your customers.
Finish Your HVAC Business Plan in 1 Day!
Don’t you wish there was a faster, easier way to finish your business plan?
With Growthink’s Ultimate Business Plan Template you can finish your plan in just 8 hours or less!
Competitive Analysis
Your competitive analysis should identify the indirect and direct competitors your business faces and then focus on the latter.
Direct competitors are other HVAC companies. 
Indirect competitors are other options that customers have to purchase from that aren’t direct competitors. This includes construction companies, home developers, and retail stores that specialize in heating and cooling equipment.
With regards to direct competition, you want to describe the other HVAC companies with which you compete. Most likely, your direct competitors will be HVAC company businesses located very close to your location.
For each such competitor, provide an overview of their businesses and document their strengths and weaknesses. Unless you once worked at your competitors’ businesses, it will be impossible to know everything about them. But you should be able to find out key things about them such as:
	What types of heating and cooling units do they provide?
	What areas do they serve?
	What type of HVAC company are they?
	What is their pricing (premium, low, etc.)?
	What are they good at?
	What are their weaknesses?

With regards to the last two questions, think about your answers from the customers’ perspective. And don’t be afraid to ask your competitors’ customers what they like most and least about them.
The final part of your competitive analysis section is to document your areas of competitive advantage. For example:
	Are your heating and cooling units more capable than the competition’s?
	Will you provide HVAC services that your competitors don’t offer?
	Will you provide faster delivery and installation time?
	Will you provide better customer service?
	Will you offer better pricing?

Think about ways you will outperform your competition and document them in this section of your plan.  
Marketing Plan
Traditionally, a marketing plan includes the four P’s: Product, Price, Place, and Promotion. For a HVAC company business plan, your marketing plan should include the following:
Product : In the product section, you should reiterate the type of HVAC company that you documented in your Company Analysis. Then, detail the specific products you will be offering. For example, in addition to HVAC company services, will you provide biannual maintenance, cost comparisons, preventive maintenance, and any other services?
Price : Document the prices you will offer and how they compare to your competitors. Essentially in the product and price sub-sections of your marketing plan, you are presenting the services you offer and their prices.
Place : Place refers to the location of your HVAC company. Document your location and mention how the location will impact your success. For example, is your HVAC company business located near a warehouse district, an office complex, an urban setting, or a busy neighborhood, etc. Discuss how your location might be the ideal location for your customers.
Promotions : The final part of your HVAC company marketing plan is the promotions section. Here you will document how you will drive customers to your location(s). The following are some promotional methods you might consider:
	Advertising in local papers and magazines
	Commercials
	Social media marketing
	Local radio advertising

Operations Plan
While the earlier sections of your business plan explained your goals, your operations plan describes how you will meet them. Your operations plan should have two distinct sections as follows.
Everyday short-term processes include all of the tasks involved in running your HVAC company business, including dispatching your technicians to their assigned locations for the day, fueling the vehicles, scheduling services, and informing clients of location and status updates.
Long-term goals are the milestones you hope to achieve. These could include the dates when you expect to obtain your XXth client, or when you hope to reach $X in revenue. It could also be when you expect to expand your HVAC company to a new location.  
Management Team
To demonstrate your HVAC company business’ ability to succeed, a strong management team is essential. Highlight your key players’ backgrounds, emphasizing those skills and experiences that prove their ability to grow a company. 
Ideally you and/or your team members have direct experience in managing HVAC companies. If so, highlight this experience and expertise. But also highlight any experience that you think will help your business succeed.
If your team is lacking, consider assembling an advisory board. An advisory board would include 2 to 8 individuals who would act like mentors to your business. They would help answer questions and provide strategic guidance. If needed, look for advisory board members with experience in managing a HVAC company or are connected to a wide network of professional associations.  
Financial Plan
Your financial plan should include your 5-year financial statement broken out both monthly or quarterly for the first year and then annually. Your financial statements include your income statement, balance sheet and cash flow statements.
Income Statement : an income statement is more commonly called a Profit and Loss statement or P&L. It shows your revenues and then subtracts your costs to show whether you turned a profit or not.
In developing your income statement, you need to devise assumptions. For example, will you take on one new client at a time or multiple new clients with multiple vehicles and technicians ? And will sales grow by 2% or 10% per year? As you can imagine, your choice of assumptions will greatly impact the financial forecasts for your business. As much as possible, conduct research to try to root your assumptions in reality.
Balance Sheets : Balance sheets show your assets and liabilities. While balance sheets can include much information, try to simplify them to the key items you need to know about. For instance, if you spend $50,000 on building out your HVAC company business, this will not give you immediate profits. Rather it is an asset that will hopefully help you generate profits for years to come. Likewise, if a bank writes you a check for $50,000, you don’t need to pay it back immediately. Rather, that is a liability you will pay back over time.
Cash Flow Statement : Your cash flow statement will help determine how much money you need to start or grow your business, and make sure you never run out of money. What most entrepreneurs and business owners don’t realize is that you can turn a profit but run out of money and go bankrupt. 
In developing your Income Statement and Balance Sheets be sure to include several of the key costs needed in starting or growing a HVAC company business:
	Cost of vehicles and equipment
	Cost of fuel, supplies, and HVAC company overhead
	Payroll or salaries paid to staff
	Business insurance
	Taxes and permits
	Legal expenses

Attach your full financial projections in the appendix of your plan along with any supporting documents that make your plan more compelling. For example, you might include your HVAC vehicles cost, types of clients you will be targeting, and the areas your HVAC company business will serve.  
Putting together a business plan for your HVAC company business is a worthwhile endeavor. If you follow the template above, by the time you are done, you will truly be an expert. You will really understand the HVAC company industry, your competition, and your customers. You will have developed a marketing plan and will really understand what it takes to launch and grow a successful HVAC company business.  
HVAC Business Plan FAQs
What is the easiest way to complete my hvac company business plan.
Growthink's Ultimate Business Plan Template allows you to quickly and easily complete your HVAC Company Business Plan.
Where Can I Download an HVAC Business Plan PDF?
You can download our HVAC business plan PDF  here. This is a business plan template you can use in PDF format.
What is the Goal of a Business Plan's Executive Summary?
The goal of your Executive Summary is to quickly engage the reader. Explain to them the type of HVAC company you are operating and the status; for example, are you a startup, do you have an HVAC company that you would like to grow, or are you operating a chain of HVAC companies?
Don’t you wish there was a faster, easier way to finish your HVAC business plan?
OR, Let Us Develop Your Plan For You
Since 1999, Growthink has developed business plans for thousands of companies who have gone on to achieve tremendous success.   Click here to see how a Growthink business plan consultant can create your business plan for you.
Other Helpful Business Plan Articles & Templates

	Business Templates
	Sample Plans

FREE 10+ HVAC Business Plan Templates in PDF | MS Word

What does HVAC stand for? HVAC is an acronym that stands for heating, ventilation, and air conditioning. It is a type of technology that is used to provide thermal indoor comfort and high air quality indoors. There are many businesses offering HVAC  services, either for installation, repair or maintenance.
Hvac Business Plan Templates Pdf Word
5+ business plan cover letter samples sample templates, 7+ sample bar business plans sample templates, 9+ sample film business plans sample templates.
HVAC businesses also operates with the use of a business. Here we have HVAC business plan templates that you may download and use for your personal needs. We will also cover related topics, like what an HVAC business plan is, its uses, tips in writing better business plans, etc.
Sample HVAC Business Plan Template

	Google Docs
	Editable PDF

Size: A4, US
HVAC Contractor Business Plan Model

Heating and Air Conditioning Business Plan

Sample City HVAC Business and Marketing Plan

Size: 365 KB

Size: 737 KB
Strategic Business Plan for HVAC

What Is an HVAC Business Plan Template?
An HVAC business plan is a business plan that is specifically created to prepare and guide the business with its business activities and provide high-quality and satisfactory services to their clients. HVAC businesses are mainly concerned with making residential structures, like apartments, homes and condominiums comfortable to live and stay in. This is because HVAC units are already a part of these structures.
An HVAC business plan is a fundamental tool in the preparation of the business, as well as in starting, managing and operating the business. It serves as a guide of all the activities and tasks that the business needs to cover, including marketing and managing finances. There are also HVAC business plan templates available that significantly helps in the creating the business plan. The template is a ready made document complete with all the essential components of the business plan. The plan gets completed once all the specific business details are added into the document.
An HVAC business plan template can be used as:
	Reference when creating a whole new business plan for a related business.
	A study material to learn how specific components of the plan are related and how they are useful.
	One’s own business plan template to finish the task quickly.
	A guide on how a business plan should be made.

You may also check out business plans about other different businesses, like  Sample Professional Business Plan Templates and  Bakery Business Plan Templates .
Why Is a Business Plan Important?
A business plan is a widely used tool and is used by all business, whether they are start-up businesses or existing businesses who are looking into moving into a different business direction. It is also considered important for a number of reasons and we have here some of the reasons why.
	Goal setting – One of the first things that you would want to do with a business plan is to set your business goals and objectives to guide your activities tasks and decision making to one particular goal. You just can’t complete a business plan without setting goals and objectives and you can’t think of a successful business without specific goals in mind.
	Keeps you focused –  With a business plan to guide you, you can easily get your attention back to the business and work on the essential and relevant parts of it. And because you have a guide, it is unlikely that you forget about stuff that needs to be accomplished unless you intentionally did it.
	Raising of business funds –  The first thing that would probably come to mind is, how? Business plans include details about how your business will handle its finances, financial projections, profit details, etc. A well-written business plan would persuade investors to make an investment. Lending institutions would also most likely led you money if your business plan is a good one.
	Identifying weaknesses and threats –  Because you will be studying and making assessments about the business and the industry it is under, you will be able to point out things where you will have difficulty delivering or may hinder you from doing something. Having awareness of these things gives you the change to prepare for it and make the needed improvements.
	Communication tool –  We’re not even talking about a cell phone with excellent coverage here. A good business plan is a good communication tool that is capable of communicating with business stakeholders. You may even attract new talent that your business may benefit from.
	Preparation of marketing and sales strategy –  Every business plan must have a marketing strategy and sales strategy. Both of these are included in the essential components of a business plan. Without a marketing strategy and sales strategy, your business may not be ready to enter the market or may not be successful with its attempt.  Marketing and sales are profit generating strategies for your business.
	Road mapping –  When you do road maps, you are setting the direction to take for the future that would lead you to success. A business plan should be created with success in mind to increase the chances of your business success.

Now, if you don’t find a business plan important after all those reasons then your going straight to business failure. Other titles you may find interesting are  Personal Business Plan Templates and  Catering Business Plan Templates .
Editable Business Plan Template

Size: 192 KB
Startup Business Plan Template

Size: 25 KB
Business Plan for a Startup Business Template

Size: 68 KB
Simple Business Plan Template

Size: 33 KB
Blank Business Plan Template

Size: 226 KB
Advantages of HVAC Business Plan Templates
Templates basically makes the tasks of creating a certain document easy and quick that is why it is very useful. What other things can templates offer? Check out the list below.
	Time saver –  You no longer need to create a new business plan every time you need one as you can use the a template. Common or basic details would be provided and the specific details would  be everything you need to take care of.
	Complete and reliable –  Templates include a complete set of information that is why you can guarantee to come up with a reliable output.
	Professionally made –  Professionals who has experience and expertise in writing business plans create those templates. That is more reason for you to trust and use it.
	Editable and printable –  Aside from filling in the required fields in the template, you can also add or make changes to it to make it even more applicable to your needs.
	Available online –  Scarcity is not an issue when it comes to these templates as you can easily find them online. Another good thing is that it can be downloaded for free or for a small fee.
	User friendly –  Being a genius and a know it all is not a requirement to be able to use the templates. These templates are very easy to use with instructions that are pretty simple as well.

If you have tried using a template before, you must have experienced the advantages listed above. It’s just a great tool. There are also templates for other things, like  Catering Business Plan Templates and  Software Business Plan Templates .
Related Posts
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HVAC Business Plan Template
Written by Dave Lavinsky
HVAC Business Plan
You’ve come to the right place to create your HVAC business plan.
We have helped over 1,000 entrepreneurs and business owners create business plans and many have used them to start or grow their HVAC companies.
Below is a template to help you create each section of your HVAC business plan.
Executive Summary
Business overview.
Anderson’s Heating Ventilation & Air Conditioning Company (HVAC) is a startup HVAC company located in Boise, Idaho. The company is founded by Arnie Anderson, a HVAC technician for over 20 years who has now determined the time is right to start his own company. Arnie has worked in every operational position in his former employer’s company and has a strong depth of experience and capability in every aspect of HVAC installation and repair.
The job requires a history of knowledge and thorough expertise of many systems within HVAC; Arnie has learned them all via trial and error or on-site. His customers for the past 20 years have learned to trust Arnie with all replacements or repairs for their HVAC systems, because of both his expertise and his encouraging and calm demeanor when dealing with difficult, sometimes emergency, situations.
Product Offering
The following are the services that Anderson’s Heating Ventilation & Air Conditioning Company will provide:
	Provide high-quality service in HVAC installation and repair for residential customers
	Use a “set-window” time frame for HVAC commercial customers in need of repair
	Utilize digital platforms as technical assistance tools for diagnostics and repairs
	Service industrial clients with infrastructure over 100,000 square feet
	Provide distinctive service to high-demand contractors, real estate agencies, and property management companies who require HVAC replacements or repairs
	Provide the most up-to-date and innovative HVAC systems and repair service

Customer Focus
Anderson’s Heating Ventilation & Air Conditioning Company will target residential customers in the greater Boise area. They will also target commercial customers. They will search for and service industrial clients with large-space infrastructures. They will target contractors, real estate agencies and property management companies.
Management Team
Anderson’s Heating Ventilation & Air Conditioning Company will be owned and operated by Arnie Anderson. He has recruited two of his former assistants in his prior employment, Tex Rowan and Matt Rogers, to take on positions as Senior Technicians for Anderson’s HVAC. Tex and Matt together have over thirty years of experience as HVAC technicians and can instruct new employees, as well as diagnose, repair or rebuild HVAC systems.
Success Factors
Anderson’s Heating Ventilation & Air Conditioning Company will be able to achieve success by offering the following competitive advantages:
	Friendly, knowledgeable, and highly-qualified team at Anderson’s Heating Ventilation & Air Conditioning Company
	Provide a unique “set-window” urgent-response time frame for HVAC commercial customers
	Anderson’s Heating Ventilation & Air Conditioning Company will offer the best pricing in town. Their pricing structure will be the most cost effective compared to the competition.

Financial Highlights
Anderson’s Heating Ventilation & Air Conditioning Company is seeking $200,000 in debt financing to launch its Anderson’s Heating Ventilation & Air Conditioning Company. The funding will be dedicated toward securing the office space and purchasing office equipment and supplies. Funding will also be dedicated towards three months of overhead costs to include payroll of the staff, rent, and marketing costs for the print ads and marketing costs. The breakout of the funding is below:
	Office space build-out: $20,000
	Office equipment, supplies, and materials: $10,000
	Three months of overhead expenses (payroll, rent, utilities): $150,000
	Marketing costs: $10,000
	Working capital: $10,000

The following graph outlines the financial projections for Anderson’s Heating Ventilation & Air Conditioning Company.

Company Overview
Who is anderson’s heating ventilation & air conditioning company.
Anderson’s Heating Ventilation & Air Conditioning Company is a newly established full-service HVAC company in Boise, Idaho. Anderson’s Heating Ventilation & Air Conditioning Company will be the most reliable, cost-effective, and efficient choice for residents, commercial customers, and industrial clients within Boise and the surrounding communities. Anderson’s Heating Ventilation & Air Conditioning Company will provide a comprehensive menu of diagnostic and repair services for any client to utilize. Their full-service approach includes a unique service that provides “set time” responses for commercial clients with urgent HVAC needs.
  Anderson’s Heating Ventilation & Air Conditioning Company will be able to provide distinctive, high-quality replacements and repairs to all residents and commercial establishments. The team of professionals are highly qualified and experienced in HVAC processes and can provide either replacements, when necessary, or repair within a short window of time. Anderson’s Heating Ventilation & Air Conditioning Company removes all headaches and issues of the problems that can occur with HVAC systems, particularly in extremely cold winter weather. The unique response time system of Anderson’s HVAC ensures all issues are taken care of expeditiously while delivering the best customer service.
Anderson’s Heating Ventilation & Air Conditioning Company History
Since incorporation, Anderson’s Heating Ventilation & Air Conditioning Company has achieved the following milestones:
	Registered Anderson’s Heating Ventilation & Air Conditioning Company, LLC to transact business in the state of Idaho.
	Has a contract in place at one of the office buildings in midtown Boise.
	Will set up its 10,000 square foot office space
	Reached out to numerous contacts and former clients to consider services from Andersons HVAC.
	Began recruiting a staff of ten and office personnel to work at Anderson’s HVAC company.

Anderson’s Heating Ventilation & Air Conditioning Company Services
The following will be the services Anderson’s Heating Ventilation & Air Conditioning Company will provide:
Industry Analysis
The heating, ventilation, and air conditioning service industry is expected to grow over the next five years to over $309 billion. The growth will be driven by the population increases which continue to create a need for HVAC replacement and repairs. The growth will be driven by the innovative new HVAC systems and products, such as the tankless water heater, that will be requested by customers who desire a more sustainable environment for their homes. The growth will be driven by innovation not-yet-known, as older materials and processes give way to newer high-tensile products that can replace steel wraps, tanks and ducts. Costs will likely be reduced as the worldwide economy continues to remain at a healthy level and commerce is not detained by political forces.
Customer Analysis
Demographic profile of target market.
Anderson’s Heating Ventilation & Air Conditioning Company will target residential and commercial clients in Boise, Idaho. They will search for and service industrial clients with large-space infrastructures. They will target contractors, real estate agencies and property management companies.
Customer Segmentation
Anderson’s Heating Ventilation & Air Conditioning Company will primarily target the following customer profiles:
	Residents of Boise region
	Commercial clients of greater Boise area
	Industrial clients (100,000 square foot facilities) in the greater Boise region
	Real estate agencies, contractors and property management companies in Boise

Competitive Analysis
Direct and indirect competitors.
Anderson’s Heating Ventilation & Air Conditioning Company will face competition from other companies with similar business profiles. A description of each competitor company is below.
Middleton HVAC Company
The Middleton HVAC Company is headquartered approximately 30 miles from Boise, Idaho. The company has been in business for five years, providing installations of new water heaters for the fast-growing bedroom communities of Boise. The owner, Mitch Carter, has extensive experience in water heater installation, having formerly worked for a company that manufactures and installs water heaters. He, along with two employees, work on new home construction, assembling and installing water heaters on a large volume basis.
The Middleton HVAC Company does not specialize in installation, repair or replacement of heating, ventilation or air conditioning units; however, the water heaters are heavily prominent in the business and some HVAC work is also completed for select clients. This company is focused on new home starts; as such, the next Middleton community is on their radar for sales and installation purposes. The company installs basic water heaters, without offering tankless water heaters, and includes typical instructions and safety warnings with those heaters. Repairs are often secondary to installation, which has led to some first-time homeowner complaints.
COC Company
The COC Company is an abbreviation of the full company name: Cooling Or Cold Company, which describes the installation, replacement or repairs offered by this company. Because of heat during the summer, cooling systems are required. The extreme cold during the winters in Idaho create the need for operational heating systems. These two weather patterns drive the systems comprising the scope of installation and servicing of the COC Company.
The COC Company is owned and operated by Tabor Nugent, who started the business in 2010. Since that time, he has hired one additional service repair representative and two administrative office staff. Tabor has found a niche in hot and cold weather systems, which he believes are the solutions for the weather patterns of the Boise region.
Thomas & Marsh HVAC Company
Thomas & Marsh HVAC Company was established in 1995 and has been a part of the Boise, Idaho community in several interactive ways throughout the years. The company has built and maintained an active community within area company owners and has started various associations to support local businesses. Terry Thomas is the owner and president of the company, and handles most of the client relations. Matt Marsh is the vice president of the company, overseeing the scheduling and other operations duties. Both Terry and Matt are active in the community organizations, encouraging camaraderie among all businesses.
In 2010, Thomas & March HVAC placed all services into a “mobile repair” mode, which resulted in increased customer calls for urgent repairs in cold weather or other electrically-challenged situations. This created a following of clients who continue to use the mobile repair service rather than calling a competitor, as the impression given to clients is that the repairs will be available within minutes instead of within hours.
Competitive Advantage
Anderson’s Heating Ventilation & Air Conditioning Company will be able to offer the following advantages over their competition:
Marketing Plan
Brand & value proposition.
Anderson’s Heating Ventilation & Air Conditioning Company will offer the unique value proposition to its clientele:
	Highly-qualified team of skilled employees who are able to provide the most up-to-date and innovative HVAC systems and repair service.
	Provide a unique “set-window” urgent-response time frame for HVAC customers
	Unbeatable pricing for clients; creating the best pricing options available

Promotions Strategy
The promotions strategy for Anderson’s Heating Ventilation & Air Conditioning Company is as follows:
Word of Mouth/Referrals
Anderson’s Heating Ventilation & Air Conditioning Company is owned by Arnie Anderson, who has built up a stellar reputation as an installation, replacement, and repair expert in the HVAC industry. His long and extensive list of clients over the years has been bolstered by recent publicity after Arnie saved a family from extreme danger when searching for a systemic leak. By providing exceptional service and expertise to his clients, Arnie can now ask former clients to spread the word about Anderson’s Heating Ventilation & Air Conditioning to help build his company rapidly.
Professional Associations and Networking
Boise, Idaho is a medium-sized city and, as such, is a community-focused one, as well. Neighbors are friends, as are repair personnel, installation teams, construction groups and others. Arnie Anderson intends to solicit new customers and network among several groups for the first time since starting his company, as he knows referrals and word-of-mouth comments will lead to the success of his company.
Print Advertising
Two weeks before the launch of the company, a direct mail item will be sent to every resident in Boise, inviting all to take part in special “launch prices” during the first two weeks of the grand opening of the company. Customers are invited to visit and get a discount voucher for installation, replacement or repair of HVAC systems.
Website/SEO Marketing
Anderson’s Heating Ventilation & Air Conditioning Company will utilize their website, which will be well-organized, informative, and provide a list of services that Anderson’s Heating Ventilation & Air Conditioning Company is able to offer. The website will also list their contact information and list their available times if customers want to schedule a visit. The website will use SEO marketing tactics so that anytime someone types in the Google or Bing search engine “HVAC company” or “HVAC repair near me”, Anderson’s Heating Ventilation & Air Conditioning Company will be listed at the top of the search results.
The pricing of Anderson’s Heating Ventilation & Air Conditioning Company will be moderate and on par with competitors so customers feel they receive excellent value when purchasing their services.
Operations Plan
The following will be the operations plan for Anderson’s Heating Ventilation & Air Conditioning Company. Operation Functions:
	Arnie Anderson will be the Owner and President of the company. He will oversee all staff and manage client relations. Arnie has spent the past year recruiting the following staff:
	Tex Rowan, a former associate of Arnie’s in his former position, will be a Senior Technician who will train new technicians and install, repair and replace HVAC equipment.
	Matt Rogers, a former associate of Arnie’s in his former position, will also be a Senior Technician who will oversee scheduling and operations of the team as a whole.
	Carrie Swanson will be the Office Manager, handling service calls, daily administration duties and assisting the technicians as needed.

Milestones:
Anderson’s Heating Ventilation & Air Conditioning Company will have the following milestones completed in the next six months.
	5/1/202X – Finalize contract to lease office space
	5/15/202X – Finalize personnel and staff employment contracts for the Anderson’s Heating Ventilation & Air Conditioning Company
	6/1/202X – Finalize long-term contracts for Anderson’s HVAC Company clients
	6/15/202X – Begin networking at industry events
	6/22/202X – Begin moving into Anderson’s Heating Ventilation & Air Conditioning Company office
	7/1/202X – Anderson’s Heating Ventilation & Air Conditioning Company opens its office for business

Arnie Anderson has recruited two of his former assistants in his prior employment, Tex Rowan and Matt Rogers, to take on positions as Senior Technicians for Anderson’s HVAC. Tex and Matt together have over thirty years of experience as HVAC technicians and can instruct new employees, as well as diagnose, repair or rebuild HVAC systems.
Financial Plan
Key revenue & costs.
The revenue drivers for Anderson’s Heating Ventilation & Air Conditioning Company are the fees they will charge to their customers for their products and services.
The cost drivers will be the overhead costs required in order to staff Anderson’s Heating Ventilation & Air Conditioning Company. The expenses will be the payroll cost, rent, utilities, office supplies, and marketing materials.
Funding Requirements and Use of Funds
Anderson’s Heating Ventilation & Air Conditioning Company is seeking $200,000 in debt financing to launch its HVAC company. The funding will be dedicated toward securing the office space and purchasing office equipment and supplies. Funding will also be dedicated toward three months of overhead costs to include payroll of the staff, rent, and marketing costs for the print ads and association memberships. The breakout of the funding is below:
Key Assumptions
The following outlines the key assumptions required in order to achieve the revenue and cost numbers in the financials and in order to pay off the startup business loan.
	Number of customers Per Month: 165
	Average fees for products and services per Month: $44,500
	Office Lease per Year: $100,000

Financial Projections
Income statement, balance sheet, cash flow statement, hvac business plan faqs, what is an hvac business plan.
An HVAC business plan is a plan to start and/or grow your HVAC business. Among other things, it outlines your business concept, identifies your target customers, presents your marketing plan and details your financial projections.
You can easily complete your HVAC business plan using our HVAC Business Plan Template here .
What are the Main Types of HVAC Businesses? 
There are a number of different kinds of HVAC businesses , some examples include: Residential HVAC company, Commercial HVAC company, and Industrial Company.
How Do You Get Funding for Your HVAC Business Plan?
HVAC businesses are often funded through small business loans. Personal savings, credit card financing and angel investors are also popular forms of funding.
What are the Steps To Start an HVAC Business?
Starting an HVAC business can be an exciting endeavor. Having a clear roadmap of the steps to start a business will help you stay focused on your goals and get started faster.
1. Develop an HVAC Business Plan - The first step in starting a business is to create a detailed HVAC business plan that outlines all aspects of the venture. This should include potential market size and target customers, the services or products you will offer, pricing strategies and a detailed financial forecast. 
2. Choose Your Legal Structure - It's important to select an appropriate legal entity for your HVAC business. This could be a limited liability company (LLC), corporation, partnership, or sole proprietorship. Each type has its own benefits and drawbacks so it’s important to do research and choose wisely so that your HVAC business is in compliance with local laws.
3. Register Your HVAC Business - Once you have chosen a legal structure, the next step is to register your HVAC business with the government or state where you’re operating from. This includes obtaining licenses and permits as required by federal, state, and local laws.
4. Identify Financing Options - It’s likely that you’ll need some capital to start your HVAC business, so take some time to identify what financing options are available such as bank loans, investor funding, grants, or crowdfunding platforms.
5. Choose a Location - Whether you plan on operating out of a physical location or not, you should always have an idea of where you’ll be based should it become necessary in the future as well as what kind of space would be suitable for your operations.
6. Hire Employees - There are several ways to find qualified employees including job boards like LinkedIn or Indeed as well as hiring agencies if needed – depending on what type of employees you need it might also be more effective to reach out directly through networking events.
7. Acquire Necessary HVAC Equipment & Supplies - In order to start your HVAC business, you'll need to purchase all of the necessary equipment and supplies to run a successful operation.
8. Market & Promote Your Business - Once you have all the necessary pieces in place, it’s time to start promoting and marketing your HVAC business. This includes creating a website, utilizing social media platforms like Facebook or Twitter, and having an effective Search Engine Optimization (SEO) strategy. You should also consider traditional marketing techniques such as radio or print advertising. 
Learn more about how to start a successful HVAC business:
	How to Start an HVAC Business

How to Write an HVAC Business Plan: Free Template for 2023
Plan for Success with Your New HVAC Business

An HVAC business plan is a document outlining your company goals, services, revenue projections, marketing strategy, customer profiles, expected costs, & more.
	Outlining where your company exists in the present day and where you plan to be in five years allows you to create a benchmark and goals to work towards.
	Not only does this help you grow your HVAC (Heating, Ventilation, and Air Conditioning) business more effectively, but it allows you to share your business plan with loan providers or investors if there comes a time that you’re looking for additional funding or resources.

Enter your email below to download a free HVAC business plan PDF sample
What to Include in an HVAC Business Plan
Although no two business plans will ever be identical, certain elements should be considered. If a particular section doesn’t align with your company goals, there isn’t a reason for you to force it in.
Similarly, if the example templates you use don’t include a section you’d like to feel, know that you have complete control over what goes in your business plan — it’s your HVAC company, after all! To help you get started drafting a comprehensive business plan, consider including the following sections:
1. Executive Summary
First and foremost, you’ll want to include an executive summary at the beginning of your HVAC business plan.
This quick summary gives a high-level overview of your company’s history, mission statement, executive team, employees, location(s), financial and growth goals, and other basic details that describe who your company is — and what makes it stand out from similar companies in the same market.
2. Company Description
Think about your HVAC company and why you started it in the first place. What was your reason for starting it — what problems were you trying to solve for your customers?
Are you hoping to provide the most affordable air conditioning services? Or are you looking to provide the highest quality heating service with unmatched customer service?
This section outlines what problems you aim to solve for your customers, the training and certifications held by your team, and what differentiates you from the competition.
Use this section as a way to highlight all the reasons why your company is the best heating and air conditioning company serving your local market.
3. Market Analysis
Breaking into any market is tough, but there are a lot of other HVAC companies out there. Do you know how your company stacks up against them? Take the time to perform a market analysis to better understand your competitor’s strengths and weaknesses.
Do they have a limited-service menu, or do they offer a wide range of services covering residential and commercial markets?
By mapping out gaps in their business plans or learning where they are succeeding, you can better navigate the market and determine where your HVAC company can outshine the others.
4. Organizational Structure
No matter how big or small your company is, there is some form of organizational structure. Outline the company structure and list who is in charge of the different business sectors with the corresponding leadership team and employees below them.
Although this section might change as you add or remove members of the team, it’s an important section to include if you plan to get additional funding or investment.
5. HVAC Services
Is there a particular portion of the market your company plans to capitalize on? Or will your HVAC company offer air conditioning, heating, and ventilation services to both residential and commercial properties?
Do you work on HVAC rooftop units? Will you also dabble in water heater repair and whole-home dehumidifier installation? Does your HVAC company provide products like smart thermostats?
If particular types of jobs have high-profit margins, you may want to emphasize these. If there is a service where you lose money, it might be worth cutting it from your service offerings once you’re bringing enough customers in.
Define your service offerings and outline how they will benefit your target audience.
6. Marketing Plan
Although your HVAC marketing strategy may change throughout the year depending on how you track your annual goals, you should include a high-level overview of your strategy in this section.
What is your plan to drive new business? Once a lead converts into a sale, what is your plan to keep them as a recurring customer? How do you plan to stay top of mind with your existing customers? Are there particular channels where you plan to advertise your business?
Outline all of the questions above and include information about if you plan to invest in digital marketing, such as search engine optimization, social media promotions, and HVAC Facebook ads, or if you plan to rely on direct mailers, radio ads, and television commercials.
There is no right or wrong answer to the marketing strategies you want to use — but this is where the market analysis mentioned above can help! You want to ensure you’re on all channels your competitors are and increase your visibility in areas they might be missing.
7. Funding Request
Depending on your HVAC company’s growth goals, you may need additional funding to help you achieve them.
If your purpose for the business plan is to provide a company background to investors, use this section to explain what funding you’re requesting and how the funds will be dispersed and used — allowing them to see exactly where every dollar they’re providing is going.
8. Financial Projections
At the end of the day, a company’s success comes down to its profits and revenue. In the financial projections section, you should clearly demonstrate where your HVAC company stands currently.
To do this, include bank statements, income statements, cash flow statements, and loan information from the last few years to help show your company’s profitability. If your HVAC company is new, you may not have much to include in this section.
Along with showing where your company is now, you want to include a financial projection for where you expect the company to be financially five years from now.
Use this projection to create annual goals you and your team can work towards. When applicable, breaking up the annual goals into quarterly helps you track them more closely (and successfully).
9. Appendix
To conclude your HVAC business plan, you will add any supporting materials to the appendix. This may include resumes for your management teams, licenses, certifications, bank statements, or other supporting documents that help paint your company’s picture.
Example of an HVAC Business Plan PDF
You can open or download our free HVAC business plan PDF below:
You can get an editable version emailed to you by entering your email below:
Does My HVAC Company Need a Business Plan?

Yes, while not mandatory to venture into the HVAC trade , it is recommended that any startup company create a business plan. Starting a new HVAC business can be a fun venture, but that doesn’t mean you won’t deal with countless headaches or challenges along the way. Creating a solid business plan equips you with a strategy for your business from day one.
Along with keeping you on track and pacing towards your growth goals, a business plan becomes a valuable tool that your team can use to show yourself, employees, and investors that you are running a strategic HVAC company with high profit margins . An HVAC business plan provides you with the following benefits:
Business Growth
As a business owner, your top priority is running a successful HVAC company that makes good money . But to do that, you need to put in some work upfront — including putting together a strategic business plan laying out your business goals.
While your goals may change over time, and that’s perfectly alright, it’s important that you give yourself and your team goals to work towards to help you achieve the growth you crave.
You’ll accelerate your growth by setting your goals and having a clear timeframe.
The visibility makes how you’re tracking towards goals more apparent and will light a fire behind you if you realize you aren’t pacing to reach this quarter’s set benchmark. Setting aside time to create your HVAC business plan will provide you with the roadmap for success.
Where do you see your HVAC company in five years? In 10 years? Those goals might not be financially possible, depending on how much revenue you bring in. In certain instances, you may consider looking for outside funding to help you grow your new business venture.
A solid business plan provides you with a document you can present to loan providers and potential investors to clearly state where you stand, where you expect to go, and your plan for getting there.
Without all these details clearly laid out, no investor will feel comfortable betting on you or your HVAC company.
Business Decisions
Being the boss is a rewarding experience, but it also comes with its fair share of challenges. It also means that when there are tough decisions to be made that impact the entire company, you’re the one who has the final say.
To make sound decisions, you need to have complete visibility into the health of your HVAC company and a thorough understanding of how you’re pacing against your growth and profit goals.
A business plan allows you to have a pulse on your HVAC company and use the provided information and data to make informed decisions that benefit your business.
Frequently Asked Questions
What are the benefits of writing a business plan for an hvac company.
The benefits of a business plan for HVAC contractors include growth planning, loan requests, and business decision-making.
What is the best way to start writing an HVAC business plan? 
The best way to start writing your HVAC business plan is by outlining the structure. This includes writing introductory content that covers your services, your target audience, and why potential customers should choose your business. After the introduction, focus on detailing your market analysis, operational strategy, financial projections, and other details vital for your business’s success.
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How to Write a Winning HVAC Business Plan + Template

Creating a business plan is essential for any business, but it can be especially helpful for HVAC businesses who want to improve their strategy and/or raise funding.
A well-crafted business plan not only outlines the vision for your company, but also documents a step-by-step roadmap of how you are going to accomplish it. In order to create an effective business plan, you must first understand the components that are essential to its success.
This article provides an overview of the key elements that every HVAC business owner should include in their business plan.
Download the Ultimate Business Plan Template
What is an HVAC Business Plan?
An HVAC business plan is a formal written document that describes your company’s business strategy and its feasibility. It documents the reasons you will be successful, your areas of competitive advantage, and it includes information about your team members. Your business plan is a key document that will convince investors and lenders (if needed) that you are positioned to become a successful venture.
Why Write an HVAC Business Plan?
An HVAC business plan is required for banks and investors. The document is a clear and concise guide of your business idea and the steps you will take to make it profitable.
Entrepreneurs can also use this as a roadmap when starting their new company or venture, especially if they are inexperienced in starting a business.
Writing an Effective HVAC Business Plan
The following are the key components of a successful HVAC business plan:
Executive Summary
The executive summary of an HVAC business plan is a one to two page overview of your entire business plan. It should summarize the main points, which will be presented in full in the rest of your business plan.
	Start with a one-line description of your HVAC business.  
	Provide a short summary of the key points in each section of your business plan, which includes information about your company’s management team, industry analysis, competitive analysis, and financial forecast among others.

Company Description
This section should include a brief history of your company. Include a short description of how your company started, and provide a timeline of milestones your company has achieved.
If you are just starting your HVAC business, you may not have a long company history. Instead, you can include information about your professional experience in this industry and how and why you conceived your new venture. If you have worked for a similar company before or have been involved in an entrepreneurial venture before starting your HVAC business , mention this.
You will also include information about your chosen HVAC business model and how, if applicable, it is different from other companies in your industry.
Industry Analysis
The industry or market analysis is an important component of an HVAC business plan. Conduct thorough market research to determine industry trends and document the size of your market. 
Questions to answer include:
	What part of the HVAC industry are you targeting?
	How big is the market?
	What trends are happening in the industry right now (and if applicable, how do these trends support the success of your company)?

You should also include sources for the information you provide, such as published research reports and expert opinions.
Customer Analysis
This section should include a list of your target audience(s) with demographic and psychographic profiles (e.g., age, gender, income level, profession, job titles, interests). You will need to provide a profile of each customer segment separately, including their needs and wants.
For example, the customers of an HVAC business may include:
	Businesses (e.g., small businesses, large corporations)
	Industrial complexes
	Hospitals and other health care facilities

You can include information about how your customers make the decision to buy from you as well as what keeps them buying from you.
Develop a strategy for targeting those customers who are most likely to buy from you, as well as those that might be influenced to buy your products or HVAC services with the right marketing.
Competitive Analysis
The competitive analysis helps you determine how your product or service will be different from competitors, and what your unique selling proposition (USP) might be that will set you apart in this industry.
For each competitor, list their strengths and weaknesses. Next, determine your areas of competitive differentiation and/or advantage; that is, in what ways are you different from and ideally better than your competitors.
Marketing Plan
This part of the business plan is where you determine and document your marketing plan. . Your plan should be clearly laid out, including the following 4 Ps.
	Product/Service: Detail your product/service offerings here. Document their features and benefits.
	Price: Document your pricing strategy here. In addition to stating the prices for your products/services, mention how your pricing compares to your competition.
	Place: Where will your customers find you? What channels of distribution (e.g., partnerships) will you use to reach them if applicable?
	Promotion: How will you reach your target customers? For example, you may use social media, write blog posts, create an email marketing campaign, use pay-per-click advertising, or launch a direct mail campaign. And, you may use a combination of these marketing channels.

Operations Plan
This part of your HVAC business plan should include the following information:
	How will you deliver your product/service to customers? For example, will you do it in person or over the phone only?
	What infrastructure, equipment, and resources are needed to operate successfully? How can you meet those requirements within budget constraints?

The operations plan is where you also need to include your company’s business policies. You will want to establish policies related to everything from customer service to pricing, to the overall brand image you are trying to present.
Finally, and most importantly, in your Operations Plan, you will lay out the milestones your company hopes to achieve within the next five years. Create a chart that shows the key milestone(s) you hope to achieve each quarter for the next four quarters, and then each year for the following four years. Examples of milestones for an HVAC business include reaching $X in sales. Other examples include adding new products/services, expanding to new markets, and opening new locations.
Management Team
List your team members here including their names and titles, as well as their expertise and experience relevant to the HVAC industry. Include brief biography sketches for each team member.
Particularly if you are seeking funding, the goal of this section is to convince investors and lenders that your team has the expertise and experience to execute on your plan. If you are missing key team members, document the roles and responsibilities you plan to hire for in the future.
Financial Plan
Here you will include a summary of your complete and detailed financial plan (your full financial projections go in the Appendix). 
This includes the following three financial statements:
Income Statement
Your income statement should include:
	Revenue: how much revenue you generate.
	Cost of Goods Sold: These are your direct costs associated with generating revenue. This includes labor costs, as well as the cost of any equipment and supplies used to deliver the product/service offering.
	Net Income (or loss): Once expenses and revenue are totaled and deducted from each other, this is the net income or loss

Sample Income Statement for a Startup HVAC Business
Balance sheet.
Include a balance sheet that shows your assets, liabilities, and equity. Your balance sheet should include:
	Assets : All of the things you own (including cash).
	Liabilities : This is what you owe against your company’s assets, such as accounts payable or loans.
	Equity : The worth of your business after all liabilities and assets are totaled and deducted from each other.

Sample Balance Sheet for a Startup HVAC Business
Cash flow statement.
Include a cash flow statement showing how much cash comes in, how much cash goes out and a net cash flow for each year. The cash flow statement should include:
	Cash Flow From Operations
	Cash Flow From Investments
	Cash Flow From Financing

Below is a sample of a projected cash flow statement for a startup HVAC business.
Sample Cash Flow Statement for a Startup HVAC Business
You will also want to include an appendix section which will include:
	Your complete financial projections
	A complete list of your company’s business policies and procedures related to the rest of the business plan (marketing, operations, etc.)
	Any other documentation which supports what you included in the body of your business plan.

Writing a good business plan gives you the advantage of being fully prepared to launch and/or grow your HVAC business . It not only outlines your business vision but also provides a step-by-step process of how you are going to accomplish it. It forces you to think through all aspects of your business including marketing, finances, operations and more. Ultimately, a well thought out business plan is the key to a successful HVAC business.  
Finish Your Business Plan in 1 Day!
Wish there was a faster, easier way to finish your business plan?
With our Ultimate Business Plan Template you can finish your plan in just 8 hours or less!
Other Helpful Articles
How To Develop Your HVAC Mission Statement + Examples
HVAC Business Plan: Definition, Examples & Templates
	October 12, 2022


Starting your own HVAC business is a huge undertaking. There are business plans, startup costs, marketing plans, social media, and licenses to think about, among so much more.
This guide will help you with a key cornerstone of your business: your HVAC business plan. We will explain each section of the business plan and how it will help you grow your HVAC business. We will also address frequently asked questions and provide a template to kickstart your HVAC business plan process!
HVAC Business Plan Sections
1. executive summary.
The executive summary of your HVAC business plan is the introduction of your business. It quickly explains a few important points: the name of your HVAC business, what need or problem your business is addressing, a general overview of your HVAC services, your target market, and a snapshot of financials, such as startup costs, recurring expenses, and forecasted revenue.
This can seem like a lot of boxes to check in one to two paragraphs as a business owner. Remember to keep this section simple. The following sections will give you plenty of room to expand upon your plans for a successful HVAC business!
2. Service Offerings
The service offerings section of your HVAC business plan breaks down your service into a concrete offering. This section allows you to explain the details of your HVAC services.
Some things to consider when writing this section: the name of the HVAC service, a description, how a technician does the service, what benefits a customer receives from this service, and the cost.
3. Market Analysis
To have a successful HVAC business, it’s important to understand your competition, the current economy, and the needs of your geographic area. The market analysis section of your HVAC business plan is where you can research these factors. You will then consider how your discoveries will affect your HVAC business.
Some questions to begin understanding the HVAC market to ask yourself are:
How many competitors do I have? Which of those are my biggest competitors? What are my strengths and weaknesses? What are the strengths and weaknesses of my competition, and how do these present themselves as opportunities for me? What do the potential customers in this area need? What time of year do most people need HVAC services?
4. Business Operations
The business operations section is where your HVAC business ideas become concrete plans. This can include your policies and procedures, your office and transportation logistics, resources and suppliers, and ideal deadlines or goals.
It also includes how many employees and technicians you intend to hire, plus their wages and training plans. This would be a great opportunity to consider SkillMill from Interplay Learning.
SkillMill makes training efficient, relevant, and scalable while saving you time and effort. With 300+ hours of content and hands-on 3D simulations, it’s like having another expert on your team.
5. Marketing Plans
Marketing to the community is very important when starting an HVAC business. Use this section to strategize, rationalize, and budget for your different marketing ideas. Some marketing ideas to consider are social media, direct mail, email, billboards, radio ads, flyers, online digital ads, and more! Get creative.
6. Financial Planning
This section of your HVAC business plan is where you can precisely calculate and list startup costs, inventory, marketing costs, month-to-month expenses, prospective hires and their wages, and forecasted revenue.
Frequently Asked HVAC Questions
Still have questions about starting your HVAC business? Here are a few of the most common questions asked by new HVAC business owners.
1. What is an HVAC Business Plan?
An HVAC Business Plan is a written document that explains your business, its goals, and how it plans to accomplish those goals. The components of an HVAC business plan include the executive summary, service offerings, market analysis, business operations, marketing plans, and financial planning.
2. How do I start my own HVAC Business?
Writing an HVAC business plan is a great place to start with your business.
A business plan will help you clarify your expenses, next steps, and goals toward starting a successful HVAC business.,
Starting an HVAC also includes obtaining the proper permits, certifications, and paperwork required in your state to legally start, own, and operate an HVAC company. You can speak to an attorney or legal expert in your area to point you in the right direction. You can also visit your local bank or connect with a Certified Public Accountant to discuss financials and tax filing information.
Finally, you will want to hire technicians and implement training processes to help you service your customers. Interplay Learning’s SkillMill can help you quickly and effectively train your new technicians through integrated virtual training.
3. How do I grow my HVAC Business?
Growing your HVAC business lies in good service and good marketing.
SkillMill can help you with this. Digital training can help you start an HVAC business more quickly and efficiently compared to traditional training methods. Your new hires will learn faster, easier, and better with SkillMill.
Growing your HVAC business starts with customer satisfaction and steady, growing revenue. SkillMill relies on proven learning methodology to increase learning retention rate and get techs job-ready in weeks, not years – resulting in well-trained technicians that get it right the first time. This means less callbacks, more referrals, and increased revenue.
In your business plan, you will outline a marketing strategy to help you promote your business and connect with prospective customers. Providing good service, however, is how businesses grow by word-of-mouth. Word-of-mouth business is ideal because it doesn’t cost you anything, unlike marketing online or buying billboards. More business and fewer expenses mean higher profit margins!
4. Why do HVAC Businesses fail?
While there are many factors that could cause a business to fail, one of the biggest causes is poor service or a lack of skills.
When you have technicians that quickly and effectively perform the job right the first time, you get satisfied customers that keep coming back for more and you know referrals from them are your best source of new business. If your technicians do not provide friendly service or don’t do the job correctly the first time, customers are less likely to use you again or refer more business, which decreases your revenue and profit margins.
Training with SkillMIll ensures that your technicians get the job right the first time. You are also relieved of the task of training yourself, hiring more employees, or taking your best technicians out of the field for training.

5. Do HVAC Owners make good money?
We often see HVAC business owners achieve six-figure incomes. On the high end, contractors can see $98,586 to $461,723 per year (and you don’t even need a college degree!)
When planning your finances, experts suggest that owners set aside 5 – 6% of total revenue for their salary. Using these figures, you could set goals for how much you personally want to make as an owner and engineer your yearly revenue goals for your business! For example, if you want to make $60,000 that year, and you set aside 5% of the revenue, you would want to bring in $1.2 million in total revenue.
Grow Your HVAC Company With Interplay
Interplay Learning’s digital training platform, SkillMill , can help you as an HVAC business owner increase revenue and scale your business. What makes SkillMill different from traditional training methods is its engaging 3D simulations and immersive VR that take hands-on training and safety to the next level.
This unique platform lets you train your new hires much more quickly and efficiently than traditional training, allowing them to take to the field sooner. SkillMill also becomes another expert on your team, making training efficient, current, and scalable while saving you time and effort when making critical investments in your people. With this kind of training, new technicians can face new situations, ask questions, and apply their skills in a risk-free environment without the fear of failure.

Boosting Your Bottom Line: How to Maximize Training ROI

How to Generate a Positive ROI on Your In-House Training Program

Ask the Expert: Improving Program Retention and Completion

Four Reasons Why Safety Training is Crucial in Facilities Maintenance
Schedule time with a training consultant to learn how you can make online skilled trades training faster, better, and easier.
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Level Up Your HVAC Business Plan Every Year to Ignite New Growth
Running an HVAC company on hopes and dreams, or without a solid HVAC business plan, can only take you so far. Sure, you might make it out of the gate as a startup and gain new customers along the way, but then business growth starts to slow down, so you begin looking for ways to get unstuck and grow your customer base.
That’s when you need to simply focus on your HVAC business plan, says Chris Hunter, Principal Industry Advisor for ServiceTitan. Remember that living, breathing document with all of your goals, strategies, and visions? It’s where you’ll find the answers you seek for igniting growth.
“If you don't have any vision of what you actually want to accomplish, the odds of you getting there are very slim,” says Hunter, paraphrasing one of his favorite Yogi Berra quotes. He says it’s a lesson he learned early on as a service business owner and founder of Hunter Super Techs .
“We didn't have a plan,” Hunter says, “It was just, ‘Let's just keep doing what we're doing and hope we get better.’ It was just a bunch of hope.”
Rather than rely on hope, Hunter turned to his mentor Ben Stark to learn more about annual planning and how important it is for growing an HVAC services business. It’s about HVAC business owners creating a strategic roadmap with specific business goals for each department, then holding team members accountable for results on a weekly, monthly, or quarterly basis.
Hunter says that, once he updated his HVAC business plan following Stark’s annual planning advice, the results were amazing.
“The first year after we did it, we went from single-digit profitability to double-digit profitability, just because we had a plan,” says Hunter, who later joined Stark as co-founders of the Go Time Success Group , a business consulting and coaching firm, and as co-authors of It’s Go-Time in 2020.
With the fight for talent tougher than ever in the HVAC industry, Hunter says HVAC contractors who tend to succeed are the ones who have the vision, the business plan, and the culture.
“And this doesn't happen by accident. They have to be very strategic in creating this, and it’s exactly what you do when you go through an annual planning process,” Hunter says. “You design what you stand for, where you're going, and how you're going to do it.”
To help HVAC contractors get started, we compiled a sample HVAC business plan template.  In the guide below, we outline the most important information to include in each section.
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Before getting into the nuts and bolts of what to include in a business plan, it’s important to understand why you need one in the first place, and how reviewing and refreshing your business plan every year can help to supercharge your HVAC business operations.
Crafting your HVAC business plan gives you a roadmap for becoming a successful HVAC business, providing in-depth analysis of what it’s going to take to get there. A business plan is meant to be tweaked and adjusted as sales forecasts and economic conditions change, and reviewing it each year keeps your small business ahead of the game.
“Every year, you still have to adjust the plan and make sure there's nothing in there that needs to be tweaked,” Hunter says. “What did we do good? What did we do bad? What external threats are there (like a pending recession)? Or what do we need to be aware of?"
Once you understand who you are, where you want to go, and what key performance indicators (KPIs) will take you there, Hunter says it's easy to reverse engineer and execute a successful business model and sales strategy.
“If I want to hit this sales goal, that means I need to produce X number of calls at a certain average ticket. And to do that, we need to generate this many leads,” Hunter explains. “And you can reverse engineer all the way back to your marketing, knowing exactly what we need to do to produce that number of calls, perform at that average ticket, and produce that revenue every month.”
While concerns about trying to grow a heating and air conditioning business in a struggling economy cause some HVAC contractors to hold back, Hunter says now’s not the time to take your foot off the gas.
“Great companies plan for it. They ramp up their marketing during a recession because they know they can grow,” Hunter says. “They make it easier on homeowners by offering different financing plans. They get smart about how they're offering their maintenance agreements. It's also a great time to acquire talent. If other companies aren't planning, and their techs aren't busy or they're laying off, now's the time to get the talent that's available out there in the marketplace.”
Read on to learn how to break down each section of your own HVAC business plan.
HVAC Business Plan 
While the executive summary appears as the first page of your HVAC business plan, Hunter advises doing it last so it truly summarizes the overall picture for your company’s short-term and long-term goals.
“We've done all the planning and the strategizing, we know what we're going to do. Now let's just make it really concise,” he says. “This is our summary of, ‘Alright, here's what we're going to do, here are the next steps, and let's go get it.’"
Make your executive summary two pages or fewer, and try to write it in a professional and concise, but enthusiastic, voice. Explain your air conditioning or HVAC systems products, your target audience, and specific goals for employing highly qualified HVAC technicians and growing your HVAC business. If applying for funding, specify the amount and how you plan to use it, and more importantly how it will increase your profit margins.
“Make it very clear and concise, and summarize the plan, so you don't go through a lot of work and then the thing just sits on the shelf,” Hunter advises.
In your HVAC company overview, lay out the details of your mission statement and how you plan to accomplish certain goals and objectives. Describe the marketplace in which you operate, the industry outlook for installing air conditioners and heating systems in your region, and your most important company strengths and core competencies.
Include the following components in the company overview:
Goals and Objectives : Your goals, objectives, and KPIs change every year, so make sure your HVAC business plan outlines a path for achieving success within a certain time period, then measure the results. Look at your goals as destinations, your objectives as progress markers along the way, and KPIs as a tool for measuring overall success.
Marketplace: Define your core customer base and explain your HVAC marketing strategy, including the marketing channels you plan to use. You don’t need to go over the entire marketing strategy or every billboard placement here. In fact, keep it brief. Save the key details for the Marketing Plan section of your business plan.
Industry outlook: Your business plan needs to demonstrate your knowledge about the HVAC industry, including its current state and expected forecast. Is it a growth industry? What changes do you foresee in the industry, short term and long term? How will your company be poised to take advantage of them?
“A contractor can't have their blinders on and only look at what's going on in their company. They need to take time to look around and see what's happening elsewhere with other companies and in the industry in general,” Hunter says.
You can find statistics readily available online from the Bureau of Labor Statistics and other organizations and trade groups. Hunter says ServiceTitan customers can see real-time market insights as well as how their HVAC shop stacks up against others in the market by accessing their ServiceTitan Benchmark Report . 
Strengths and core competencies : What strengths set you apart from the competition? Will you offer services currently not available in the market? How will you train your staff to succeed? What background experience, skills, and strengths do you personally bring to this venture? Will you offer 100% customer satisfaction on every job?
Legal form of ownership: Describe the type of business you operate. Is it a sole proprietorship, partnership, corporation, or limited liability corporation (LLC)? 
The #1 newsletter for the trades.
In this section, you’ll outline the most important part of your business: HVAC products and services. It’s also a good place to tweak and streamline the plan each year when you discover a certain product or service isn’t delivering like you thought it would.
“A lot of times, we'll chase after something and realize, ‘My goodness, we're putting a lot of effort into this product or this service and it's really only producing a fraction of our revenue.’ What I love to do during this time is identify the top 20% of what's producing 80% of the revenue,” Hunter says. “I like to see what's producing, then let's figure out, how do we really amp this up?”
Highlight any factors that give you a competitive advantage over other HVAC contractors in your service area. For example, do your service technicians possess advanced skills that enable them to work on high-efficiency HVAC systems or install high-tech indoor air quality systems?
Then, clearly answer the question, “Why us?”
“Why would somebody choose you? What makes you better than the other umpteen companies they can call very easily?” Hunter explains. “By identifying why you're better, whether that's your guarantees or warranties, whatever it may be, it not only helps you with your marketing message, but it also helps your team.”
Next, mention the pricing or fee structures for your HVAC services. Will you price HVAC jobs by the hour, or offer flat-rate pricing? Examine the wage rate in your area to ensure you pay your employees a competitive salary. Also include the hourly rate, how you’ll account for drive time, and billable amount for every job or service you offer.
HVAC businesses utilize marketing tactics to promote their companies, generate new business, and entice repeat customers. Hunter says marketing strategies based on real-time data and brand consistency are the most important factors to consider here.
“If you're using ServiceTitan, pull up your marketing dashboard and let's look at the data. What's the data telling us about our marketing? What's working, what's not? What should we double down on, what should we not? I think the data tells a pretty compelling story,” he says.
Also, don’t lose track of brand messaging throughout the year, and try to keep all content uniform and consistent across your website, on company vans, on uniforms, etc.
Your HVAC marketing plan includes the following components:
Understand the economics of your target market and include a market analysis, such as the current size and demand in the market, median household income, employment rate, as well as growth potential and opportunity for a business of your size.
Products and Features
Describe in detail all of your products, features, and HVAC work. For features, explain what sets your business apart from the competition. For benefits, clearly articulate the value you bring to the customer. 
Reaching your ideal customer profile (ICP) requires identifying your target audience, including their demographics, income, geographic location, age, home type, and more. 
Describe how you market to consumers, known as B2C marketing, or to other businesses, referred to as B2B marketing. If it’s a combination of both, you’ll likely need to create separate ICPs for B2B and B2C.
Systematically analyze your industry, product, customers, and the competition to determine where your company uniquely fits into the market. This is your niche. In a single paragraph, describe your unique position in the industry and how you plan to use it to promote your HVAC business. 
Use various marketing strategies or a mix of marketing channels to reach the right audience at the right time. This may involve digital marketing, such as search engine optimization (SEO), Google ads, and social media, or direct mail, billboards and banners. Bottom line: You want to reach as many potential customers as possible, so don’t be afraid to try different marketing strategies.
Your strategy should also include the average cost to acquire a new customer, and take into account other marketing drivers, such as club memberships and word-of-mouth referral programs. 
If you fail to measure or track marketing campaign results, how will you ever know if they worked? Always use data to fuel marketing initiatives, so you can focus your budget on campaigns that generate the most revenue for optimal growth. In today’s digital-first world, HVAC contractors increasingly use field management software to run their marketing initiatives and track ROI. 
For instance, ServiceTitan’s Marketing Scorecard ranks all of your campaigns by revenue so you can see which ones generate the most revenue in real-time. With ServiceTitan Marketing Pro , you can build direct mail campaigns, create and send hyper-targeted email campaigns, track your online presence across multiple reviews sites, and easily monitor and identify wasted marketing spend or new opportunities through full-funnel digital ads dashboards that show true ROI.
Explain the daily operations of your business, its location, equipment, people, processes, and surrounding environment.
“This is the part that's so important to involve your team in,” Hunter says. “Have your leaders create their own action plan of how they're going to drive the results in their specific area. Whether it's a service manager, install manager, the CSR manager, the admin manager, whatever it is. If they'll own it, they'll want to drive the change to make this happen.”
The operational plan includes:
Production : How and where are your services produced? Be sure to include production techniques and costs, quality control, customer service, and inventory control.
Location : What requirements do you need in a physical location? Mention the amount of space, type of building, zoning, and utilities.
Legal: Include licensing and bonding requirements, permits, environmental regulations, industry-specific rules, zoning or building code requirements, and liability insurance.
Personnel: List the number of employees, type of labor (skilled, unskilled, and professional), recruiting efforts, pay structure, training programs, and job descriptions.
Inventory and suppliers: Include the kind of inventory (raw materials, supplies, finished goods), the estimated value, and your top suppliers.
Credit policies: Will you sell your services on credit or offer financing? If so, how will you approve customers or determine creditworthiness?
Describe the key roles and job descriptions for all leadership roles in your organization, including the general manager, operations manager, HVAC technicians, and others. What experience do they bring to the business? Do they hold special or distinctive competencies? Is there a plan for continuation of the business if leadership is lost or incapacitated?
Review your business plan each year to evaluate your current staff, then make sure each employee knows what’s expected of them.
“Do we have the right people in the right seat on the bus? If not, maybe it's time to make some changes or move things around,” Hunter says.
Include personal financial statements for each owner and major stockholder, showing assets and liabilities held outside the HVAC business and personal net worth. Bankers and investors will want this information if you’re applying for financing.
The financial plan typically includes a 12-month profit and loss projection, cash-flow statements, a cash-flow projection, a projected balance sheet, and a break-even calculation. Together, they present a reasonable estimate of your HVAC company’s financial projections. More importantly, the process of systematically breaking down the financial plan will improve your insight into the inner financial workings of your company.
Compile all materials, details, and studies used in your business plan in the Appendices section, so they’re readily available for future reference.
Hunter offers a final message about annual planning for HVAC contractors.
“The best companies out there, the ones that are highly performing, they're all doing this,” he says. “If someone's not doing this, it's never too late to start. Don't be intimidated by it. You don't have to be perfect the first year, you just need to get started. Every year you do it, this thing can get even better.”
>> Ready to set your HVAC shop up for growth and success? Download our free HVAC business plan template.
Download Our Template!
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Why is it necessary to have a HVAC business plan?
One of the biggest challenges in setting up a business plan is making sure you’ve set reasonable expectations and goals. For any commercial HVAC business, you want to set direction and move towards goals to ensure you are moving the needle for your HVAC business.
The key to sticking to your goals is FOCUS.
To begin your business plan for your HVAC company you can start with simple steps like creating a business canvas to capture ideas. This starts by defining who your target market is and leads in to how you determine your marketing and sales strategies all the way through to how you perceive customer success (how well you are rated/reviewed etc). A key aspect of success is being able to grow in sophistication without getting buried in the technical operations day to day. You need to be able to look at the different elements of your business, determine the performance against targets so you know if you are on track or heading off a cliff.

For your heating and air conditioning business you want to construct a template for your business so you can track growth, boost productivity and your profit margins consistently month on month or year on year. Running a HVAC business has many challenges and unfortunately not all businesses become successful. In fact, 50% of businesses fail within the first twelve months. As in any industry, you need to be competitive, have high quality of work and superior customer service and these will help your business grow both in reputation and profitability. Without a defined plan you may find your business is remaining stagnant or even worse, going backwards.

The above is a business planning tool used in Silicon Valley by start-up companies.  It allows you to capture all of the key information on a single page. It’s called the Business Model Canvas.
This canvas template gets you to ask the right questions and can be a powerful tool for growth.  Focus on customer service, marketing plans, financial profit and loss statements and operations for your business helps you track the right metrics towards profitability. We are going to run through the Business Model Canvas and help you start a new business, a second business or even improve your current business.
Essentially, this process helps you create a North Star for your business, it is highly visible to the whole team, its a clear goal you are all working towards.  A North Star is a single metric that gives you the best indicator of success.
To create your business plan you need to do the research…
	Know your audience?
	Have the right information to add to your business plan
	Consider who else is interested in your business plan
	Be precise in what you put in to your plan and just as important what you leave out

Question:  What would it mean if your business was profitable and generating enough money to achieve your goals?
	more time with family
	a business that runs itself so you can focus on the next thing

9 Factors to Include in Your HVAC Plan
The Business Model Canvas as a template can give your HVAC business some structure and clarity. This model is typically broken into nine segments that we will dive into.
1. Customer Segments
Who are your customers? Do you know what your customer avatar is? Can you deliver superior customer service for your targeted avatar? You want to document who you are going after and what problem you are solving for them. By knowing who your audience is and their problem you will know how to target and access them through the development of an effective HVAC marketing plan.
You could be targeting residential customers in your local geographic area or commercial businesses doing larger projects, universities, hospitals, restaurants and more. It is vital to have a clear picture of who you are going after and what sort of services are going to be best suited and how to price them.  This also helps you determine what products / suppliers / vendors you want to develop relationships with.
Next you need to know the channel or platform to reach these customers (Tip 3).  You want to find the place where your customers expect to find you, ready about your services and see your reviews.  After acquiring the customer/job the challenge to create a profit (after the cost of acquiring a customer is covered). Once you have this process correct and you are getting leads and making a profit from the work, all you need to do is repeat.
2. Value Propositions
Now you know who your customer is, think about what they want and how to interact with them? This can be as simple as saying you are always on time or always extremely professional or always low cost. Getting a clear proposition for your sales strategy can help your HVAC company gain those potential customers you have just found.
You’ll know you’ve got your value proposition correct when your quotes are coming through and being accepted with a high rate – such as 50% success rate.  This comes down to interacting with customers and listening to their wants and needs during the quoting process. It is also inclusive of the goal you have in mind for your HVAC company.
3. Channels
What platforms or channels are your customers using when they are looking for services? Why you may be more successful in certain channels and not others? What channel you chose will determine how you interact with your customers. Doing a bit of research is important in knowing what channels are successful for HVAC businesses and what isn’t as effective.  A test, fail and learn attitude is important to ensure you dont put all your eggs in one basket and it gives you options to tap leads when you need to.
When thinking about your business plan, think about different ways you can pull in potential customers. This could be a marketing strategy or HVAC sales techniques like emails, flyers or even word of mouth but it could also be digital platforms like ads on social media or internet channels.
For your HVAC company you might find that a particular channel will be more successful than another might be. When you can determine which platforms work for you, you will be able to fit your team’s business plan into your marketing strategy.
Social Media channels
Starting a HVAC business plan means first bringing in the jobs and potential clients. You may also find with a bit of research that your customers may shift channels over time. COVID19 for example, has been a disruption that has changed where you will normally find your customers. You haven’t lost those clients, they have just moved to different platforms.
3.1 Marketing
Marketing can come into play with channels when you consider options like SEM, SEO, word of mouth and printed media. SEO is Search Engine Optimisation and this means that your results will be ranked based on keywords in search engine results. SEO needs an amazing website that is full of content that is specific to your industry and where customers expect to find you to solve the problems they are having.
SEM or Search Engine Marketing is based on paid advertising on platforms like Facebook, Instagram, LinkedIn or Google. There are options to suit every HVAC business plan and every unique HVAC customer base.
You want your HVAC marketing plan to be a sales strategy that is inclusive to your customer base and adjustable as your business grows and changes.
4. Customer Relations
When you talk about customer relations in your HVAC business plan, you are talking about how you deal with your customers. From the moment they contact you (through whatever medium best suits them phone, online form, facebook messenger etc) to getting a quote to the moment they write the cheque and give you a glowing review about your excellent service!  Each of these interactions are important and should be scrutinised regularly or surveyed with customers to find where they can be improved for the customer.
Are you approachable if the customer has questions? Can they contact someone if there is an issue? Step into your customer’s shoes and take a critical look at your own HVAC company to see if your HVAC services match both your market research and your customer’s needs.  You wont do well if you are pitching product & services at a Commercial customer but attracting residential customers.
Both before and after you have completed your customer’s work you want to ensure you can keep a good relationship for those repeat jobs and customer reviews. Customer relations can make or break a business based on your professionalism and efficiency. If you have technicians on the site who are rude while servicing the heating or air conditioning unit it will always look bad – check out our Post in Customer Service Tips in 2020 for HVAC .
The same goes for when the customer rings the office to complain and they get an answering machine or a rude receptionist who isn’t interested in helping. The way you handle your customers will contribute to your ability to get more more from them or completely obliterate your ability to attract more customers in the future.
Customer and technician
5. Revenue Streams
Having good HVAC accounting practices in your HVAC company and a healthy profit margin will allow your business to grow. If you have bad revenue streams that are not high yielding you might find your business will stagnant or even move backwards. For growth and expansion to occur in any HVAC business, you need to have set goals that outline the way in which you intend to price your jobs and schedule enough work to be profitable. It may be a challenge to work out and document but with the right set up, you will find your business will boom.
When you think about how to start a HVAC business, it can be easy to get stuck in all these technical details without making sure you are delivering to your customers. If you focus too much on the customer side of things and don’t charge enough in your quotes, you will lose money and wonder why you aren’t profitable.  This is not how you start a successful business and it can be a slippery slope on the path to failure if close monitoring and changes are not made.

You need to be thinking smart when planning your revenue and tracking your income sources. A great book to read is Profit First by Mike Michalowicz, it helps get your head right for starting your business.
6. Key Activities
Are you happy with the level of service you are providing to customers?  What activities do your team undertake to deliver quality customer service? Do you have a published duty of care, a minimum set of standards for customer engagements.  Does the team have a HVAC maintenance checklist in the field to ensure they can delivery quality fast?  Do you get good and bad feedback from customers, are you trying to work out where the weakest links are and put in place strategies to remedy.  This is a constant battle and an area you need to regularly perform a litmus test on.  Bad habits left too long become entrenched and can be difficult to change.
When thinking about your key activities as a HVAC business, you need to understand the services your customers expect you to provide and balance how they can be profitable. In this step you are bringing in your findings and learnings from the previous steps to give you a sound understanding of the activities of your business. Ask yourself, what services do your HVAC team provide? How can you divide these services up into profitable or not profitable items? Think about your customer’s problem and the steps needed to complete their job. How can you deliver a satisfactory and suitable outcome for the service they’re looking for? They don’t want to over pay and you don’t want to lose money on the job. You need to consider your profit structure for each of your key activities. Once you have mapped out each step you can see where you might need improvement and where you are already doing great.
Finding those money pits are important to rectifying that problem. This may be that you need one technician rather than two to go out to a service call for an air conditioning unit or loading work in a specific area of town to reduce travel between jobs and keeping travel expenses down and being able to fit more jobs in to a single day.

Keeping track
Keep track of your customer database and your processes such as invoicing, purchase orders, quoting and office to get a better look at where your time and money is being spent.
Divide your activities into sections such as:
	Job booking in the office
	Job completion in the field
	What does the technician need to do once on site?
	How does a technician greet a customer?
	What safety documentation do they need to complete?
	Do they have a checklist of jobs to complete of the servicing steps needed?
	What reporting needs to be generated or supplied to the customer?

By breaking your process and key activities down into segments, you can review each area regularly to look for improvements.

Simple Job workflow
7. Key Resources
Regardless of whether you have a business that has been running for a year or one for 100 years – staff management is an unavoidable activity.  The pain of not having the right team can be a difficult problem for any HVAC business to overcome. Consider if your hiring process is up to scratch as you may need to take a look at who and how you hire. Are you looking in the right places for your new hires? Do they have the right level of experience? A good rule to stick by is “be slow to hire and quick to fire”. You don’t want to rush into hiring the wrong person and end up in a worse position than if you only waited for the right person. You really need to be impersonal when it comes to hiring and firing. You want to create a criteria for your dream team and make sure that each new hire fits the standard you want to maintain.
Next, is the team provided enough training to keep their skills current? Do you have enough systems in place to look after your team – safety etc?  Once you have gotten yourself a killer team for both office and field, your HVAC company will really have the chance to grow and become successful. You need to foster a continuous open communication between the field and office so any minor process issues can be resolved quickly and not impact the flow and pace of your growth.  Leverage the mindset of bettering your business’s collective skills.
7.1 Some processes to think about:
What processes have you got in place for dispatching technicians in the field ? Your office is a key part of your business and it needs to be able to communicate with the field with ease. You don’t want a slow system that will reduce productivity because you are waiting on a technician to get some paperwork back to the office. Do you have an efficient system for creating schedules and managing completed activities that need follow-up?
Consider whether you have an efficient inventory management system . You don’t want to waste time chasing part numbers and looking in the back of your vans to try and find them. You need to have the resources on hand to be able to find what you need, when you need it.
Ideally, you want a software that can create automatic links between your business to create a united and productive unit.
All this will undoubtedly have a lot of trial and error, but with a little practice you will find that your HVAC team has the right resources needed to succeed. If you find that your team is disorganised or lacking in skills, your whole business can suffer. You don’t want to wait until you have started that downwards spiral before you do something to change it.
8. Key Partnerships
Developing key partnerships can be very empowering to your HVAC company. You may have a services skill set and want to build up an installation side of a business and you know someone who’s really good at installation. You can take on the services side and they can take on the installation side. You may want to partner with someone who’s great at Electrical and you do the Plumbing. You might be great for BMS systems and they might be great at commercial construction. In having HVAC partnerships it can be incredibly powerful for all parties.
The downside is they can be a drain on your time and when things get sloppy with one partner this can have a detrimental impact on your business.  It is really important when mapping out partnerships that you jointly map out the workflow between the various teams and ensure the handovers are smooth for both the teams and the customer. You will need to document the boundaries and operating procedures prior to starting any partnership.
You should also have the same attitude with starting a new partnership as you should with hiring a new team member. You should be slow and reluctant to enter a partnership but quick to exit one of it turns sour or isn’t working for you.
Partnerships can be a massive accelerator but they are something to be approached with extreme caution and regard for your own business and reputation.
9. Cost Structures
Do you know what your cost structures look like in your HVAC business? Do you have a list of your core costs? Your cost structures ideally should give you a clear financial view; profit and loss statement, balance sheet and a cash flow forecast.
Your profit and loss statement is summary of all your expenses and income and usually calculated on a monthly basis. By having this, it can contribute to seeing those parts of your business that might be using up too much expense and reveal those parts that might need a little more love.
money and paper flying around
You can set up a balance sheet where you have all of your various accounts and buckets of money set up to see where everything is going. Tools such as Xero’s balance sheets can be a real time saver and a good example as to what your projections and cash flow should be looking like.
A cash flow forecast is essential as you don’t want to get too off track and realise suddenly that your HVAC business has run out of available funds. You want to be able to track how your business is going and how profitable you are. You don’t want to wait until the train has run you off the tracks, you want to know that the train is coming a good few weeks before so you can take action.
Having bad cash flow is probably the biggest killer of businesses, starting out a cash flow forecast can dramatically improve the management of your risk.
Key summary
In the HVAC field industry there are numerous challenges that can make running a successful business even harder. But you don’t have to lose hope. The top things you can include in your HVAC plan to help you reach success are: 
	Know your customers
	Value propositions with a clear strategy 
	Find the right channels to market your business
	Build long lasting relationships with your customers
	Balance your revenue streams
	Map out your business strategies 
	Manage your team efficiently
	Develop partnerships with key companies 
	Create a cost structure 

With these steps you can give your business the best chance to succeed in a competitive market. 
One of the best ways you can effectively plan your business is through using your own experience. The most successful businesses always have had their own personal experience to help them guide the do’s and don’ts of the industry. If you don’t have any of your own experience in being a technician, running job sites, or performing maintenance, refer to someone who has. Gaining perspective is always valuable and can help you better understand the needs of your industry. 
Why You Should Consider End-To-End Job Management Software When Building Your HVAC Business Plan
When thinking of starting a HVAC business, there is a lot that you need to consider especially when you look at the large rate of failure for many businesses.
Field service management software like FieldInsight can help incorporate all the moving parts of your business into one place. You will have less stress on your shoulders when you have your business running as a unit with your office and field connected.
Mapping out your business canvas can be less of a headache when you have automated software like FieldInsight. Imagine what your business would be able to achieve with an end-to-end job management software like FieldInsight.
What You Should Do Now
	Book a Demo . You’ll be in touch with an automation expert who has worked in this space for over 5 years, and knows the optimal workflow to address your needs.
	If you’d like access to free articles about managing HVAC workflows, go to our blog .
	If you know someone who’d enjoy reading this page, share it with them via email, Linkedin, Twitter, or Facebook.
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When you’re running an HVAC company, you’re on board for all the ups and downs that come with owning a high-demand, seasonal business. A carefully crafted business plan for an HVAC company is the first step to manage those peaks and lulls so your profits stay healthy year-round. If you didn’t create a heating and cooling business plan when you started your business, it’s not too late to build one now or to give your original plan an update.
As an HVAC business owner, you’re part of an expanding U.S. industry worth $96 billion, according to market research firm IBISWorld . Over the last five years, the industry has seen 2.9 percent growth in revenue, 3.1 percent growth in the number of businesses, and 4.2 percent growth in the number of employees, IBISWorld reported.
The steadiness of the industry’s growth doesn’t necessarily translate to the experience of operating an HVAC company. The heating, ventilation, and air conditioning business tends to run hot and cold. Demand heats up during the summer and winter when customers need their HVAC systems repaired for relief against the heat and cold; service calls drop off when milder weather arrives.
Your heating and cooling business plan will include a financial forecast that anticipates the impact of the slow seasons, as well as ideas and resources you intend to use to keep your cash flow from grinding to a halt during those times.
Read on to learn how to write a business plan that will keep your HVAC business profitable through every season and ready to improve its bottom line year after year.
Writing a Business Plan for an HVAC Company
Think of your heating and cooling business plan as a road map to guide you through the early years, management, and growth of your HVAC business. That’s how the U.S. Small Business Administration (SBA) described the general purpose of this document.
A solid business plan will also back up your case for seeking funding for your business. It will educate lenders and investors about your business and its financial situation, show them that you have carefully thought through your mission and goals, and make a compelling case for how funding will contribute to your business’s success.
A business plan for an HVAC company is such a detailed document that the process of creating one can sometimes seem overwhelming. To make it easier, start by familiarizing yourself with all the parts of a typical small business plan. Then, tackle each section one by one or in manageable groups, providing the information required in each section.
The SBA listed the following as standard elements of a traditional business plan:
	Executive summary
	Company description
	Market analysis
	Organization and management
	Service or product line
	Marketing and sales
	Funding request
	Financial projection

Here’s a basic breakdown of each section:
Executive Summary
The executive summary is a brief overview of your business. In this section, you will outline what your company does, where it operates, who leads it, and how many employees you have. You should also summarize your business’s financial projections and any funding requirements. Though the executive summary is the first section in your business plan, it’s often easiest to write it last. You’ll have a better understanding of what you want to highlight in this section after you’ve written the others. Remember to keep the executive summary concise, under two pages if possible.
Company Description
In this section, you’ll go into greater detail about your company. You’ll define your company’s mission, clearly explaining your company’s purpose and problems it seeks to solve, your target market and customers, and your unique selling proposition (what makes you stand out from the competition). You should also talk about your company’s management team and how you define and measure success.
Market Analysis
Preparing for this section is one of the biggest homework assignments required to write a business plan for an HVAC company. You’ll research your intended business market — looking for trends, sizing up your competition, and figuring out how your business can do things better or address an unmet need. This research involves gathering information from market research companies, reviewing trend stories in industry trade publications, and reading reports in general business publications. Then, in the market analysis section, you’ll summarize the results.
Organization and Management
Here’s where you’ll describe the legal structure of your company (sole proprietorship, partnership, LLC or corporation) and its organization. The SBA suggested including an organizational chart to illustrate who is in charge of what, and the relationship between those roles. You might also include resumes or CVs of key team members in this section.
Service or Product Line
This part is pretty straightforward: You’ll describe the products and/or services your business sells and how they benefit your customers.
Marketing and Sales
In this section, you’ll describe what you envision as your marketing strategy. As the SBA noted, you should be prepared to adjust this strategy as your needs evolve. You also will describe your sales process.
Funding Request
If you intend to seek funding for your business, this section will state how much money you will need to operate the business over the next five years and exactly how you will use the money. You’ll also specify whether you’re seeking debt or equity funding, and list your ideal terms for the loan or investment you’re requesting.
Financial Projection
This section presents your five-year financial forecast . If your business is still in its early stages, the income statements, balance sheets, cash flow statements and capital expenditure budgets you present will, of course, be estimates. An established business will include its financial statements from the last three to five years. Feel free to include charts or graphs in this section to help illustrate your business’s financial picture.
This section might include supporting documents like credit histories, resumes, product pictures, letters of reference, licenses, permits, patents, legal documents and other contracts.
Now, let’s delve a little deeper into how a business plan for an HVAC company might approach the service/product, marketing and financial sections.
Choosing Your HVAC Service and Product Line
Your business model likely includes the repair, installation and maintenance of HVAC equipment, but the offerings you outline in your heating and cooling business plan don’t have to end there. For example, you might also sell heating and air conditioning systems.
If you’re in the first few years of business, you may opt to keep your service and product line simple for now. But if you are an established business in the process of revising your heating and cooling business plan, consider whether you are ready to add some complementary sales or services, such as plumbing, insulation, duct sealing, indoor air quality evaluation or system performance reviews.
Of course, you’ll also want to refresh your market analysis to get some solid indications of the customer interest and competition in those areas. Before sitting down to write the service and product portion of a business plan for an HVAC company, you’ll want to get up to speed on some of the latest trends, from ductless heating and cooling systems to HVAC systems that use renewable energy sources.
The growing interest in smart homes, in which heating and air conditioning systems can be controlled remotely, could be another potential opportunity for sales. According to the market research firm Statista , household penetration in the U.S. smart home market is already at 33 percent and is expected to reach 54 percent by 2023. A business plan for an HVAC company that intends to pursue this avenue needs to show a high level of knowledge about smart home HVAC products and consumer adoption.
Creating an HVAC Marketing Plan
When preparing to write the sales and marketing section of a business plan for an HVAC company, there are many factors to consider.
Your target market is a key aspect in determining how your sales and marketing strategy will shape up. Does your HVAC business cater to residential or commercial customers or both? What specific types of homes, businesses or other facilities do you serve? How wide is your geographic service area? You need to answer these questions to create your marketing plan.
You’ll also want to think about the methods you will use to advertise your business. For example, will you list your business on home improvement business directories like Angie’s List and HomeAdvisor? Do you anticipate placing television ads when your revenue reaches a point where that’s affordable? Do you have ideas for how to incorporate social media into your marketing plan?
When business is less hectic, it can be the perfect time to brainstorm creative methods for promoting your HVAC company as well. For example, you might try participating in home and garden shows, trade shows or other kinds of event marketing. Or maybe you’ll introduce a contest, a giveaway or a special financing arrangement to boost equipment sales. If the experiments pay off, you can formalize them as part of the marketing strategy you outline in next year’s business plan.
Seasonality is also likely to influence your sales and marketing strategy. When repair calls drop off during the slow season, it might be a good time to focus on selling things like maintenance agreements, indoor air quality products, energy efficiency upgrades or insulation. Thinking about what services you will promote and when can help you develop your marketing strategy.
For example, promoting maintenance services to existing customers during the slow season can help ease the peak season strain on your tech crew, as noted in Air Conditioning, Heating and Refrigeration (ACHR) News . Technicians can primarily focus on responding to calls from new customers, while your established customers stay happy as their HVAC systems hum along nicely thanks to proactive checkups. The marketing portion of your business plan for an HVAC company should include how you’ll advertise these types of services.

Building a Solid HVAC Financial Plan
Your market analysis and other research should turn up information like the average cost of running an HVAC business, the average earnings over a one- to five-year timespan, and perhaps some industry trends in your geographic area. This is the type of research that needs to be incorporated into the financial outlook of a business plan for an HVAC company.
ACHR News recommended creating a five-year plan for managing your business expenses. That may sound like a daunting process, but a good first step is to simply make a list of every possible expense you think your HVAC business will incur. Next, you can organize the list into categories and, taking one group at a time, begin to work out estimates for each cost item.
Your expense list will include wages (if you have or intend to have employees), vehicles, fuel, HVAC tools and safety equipment, office supplies, utilities and the cost of leasing or owning your business space. Your list should also include insurance, like the cost of a general liability policy and property and worker’s compensation insurance.
Additionally, HVAC businesses often must pay licensing and certification fees, so be sure to check out the specific HVAC licensing requirements in your state. HVAC Classes included a handy chart of the organization in charge of HVAC licensing in each state. For HVAC franchises, there is a one-time franchise fee and the payment of a cut of annual revenue to the franchisor to take into account.
Implementing your marketing strategy will cost money, too. You’ll need a budget for any print, online, radio or TV ads you place to attract customers to your business. And since having a website is a must for any business that wants to be competitive, include website development as one of the expenses in your heating and cooling business plan.
A business plan for an HVAC company also needs to incorporate an IT budget. Estimate the cost of things like onsite computer equipment, mobile devices for field technicians, cloud data storage and software. For example, you may need to acquire software programs for sales support, customer relationship management, project quote templates, scheduling and invoicing.
You’ll also need to consider how costs are impacted by seasonality. A business plan for an HVAC company might factor in potential payments for additional work hours during peak seasons, additions to your truck or van fleet to accommodate the increased demand, and the general maintenance of your transportation fleet. You’ll also need to consider how you will retain or acquire enough cash to cover your business expenses during the mild weather slow seasons. Your goal should be to at least break even during the slow periods, as HVAC training director Mike Moore pointed out in Contracting Business .
In addition to detailing your projected expenses, the financial section of your heating and cooling business plan should also include long-term revenue goals and projections, which will help you determine the number of monthly billable hours, sales and service calls necessary to meet those marks. They will also help lenders and investors assess the financial outlook for your business.
Developing an HVAC Hiring and Training Plan
Since employee wages and other HR costs will likely be the biggest expense for any HVAC business that hires staff, we’re breaking this item out of the general discussion of financial projections and into its own category. Having adequate funds to hire and train salespeople, technicians, and marketing, communications and administrative staff is crucial to the survival of your business.
Consider the various employee training options available and what they cost. Will you handle training in-house or outsource it to a separate company? Will you provide onsite instructors, online learning or combine the two formats?
Think about the volume of business you expect to generate, not just at the beginning but over the entire year that your HVAC company will be operating under this business plan. Go back to your mission statement and consider the minimum staffing level you will need to meet the standards you laid out.
While it wouldn’t be cost-effective to hire more people than you currently need in anticipation of future demand, you might want to incorporate into your business plan some goals or projections for future staff growth and the steps you will take to increase your staff when needed.
There also may be some long-term recruitment strategies that you can begin rolling out even when business is slow. For example, you might work on cultivating relationships with area community colleges and trade schools, perhaps even serving on advisory boards that help design their courses and curricula. A budget for this type of outreach could be included in the financial section of your business plan.
Revisiting and Revising Your Heating and Cooling Business Plan
A business plan for an HVAC company can’t remain stagnant if that business is to prosper. You can’t just create your business plan and then forget about it. You need to know whether that plan is working and what adjustments you need to make if it’s not. You need to check the projections you made against the realities you’ve experienced while running your business. That’s why regularly reviewing and updating your business plan is so important.
When to Review the Business Plan
Business experts usually recommend reviewing your business plan at least once a year. In an Entrepreneur article, business planner and angel investor Tim Berry said you should be updating your business plan constantly, “when you’re alone in the shower, when you’re caught in traffic on the way to work, and when you’re walking alone.” In other words, you should think of business planning as an ongoing process, and always be ready to adjust it when significant changes occur.
According to the National Federation of Independent Business , there are eight events that should automatically trigger a business plan update:
	The addition of a new partner or owner
	A change or addition of locations
	An advantage gain by a competitor
	A financial decline
	A missed goal
	A change in your product or service line
	A decision to seek financing
	Rapid growth

The Review Process
Look at your mission statement, your product and service line plans, and your marketing strategy, and compare them to how your business has actually performed over the past year.
Have you been able to adhere to your original mission? Have there been new developments in your industry, unforeseen business opportunities, or other surprises that cause you to rethink what that mission should be?
Analyze your sales patterns, your customer feedback and your competition. Are customers buying the items or services that you predicted would bring in the highest sales? Are customers facing new problems that need solutions? Are you at risk of losing customers to competitors because they offer solutions that you don’t?
A business plan for an HVAC company should also undergo a periodic financial analysis. Since businesses usually generate monthly financial statements, Berry suggested reviewing this part of your business plan monthly as well.
Review your records from tracking your service calls, installation sales, service agreements and other sales, along with the revenue and profit for each category. If you fell short of your financial goals for the period, you might consider adjusting your sales and marketing strategy or your product and service line to generate more revenue. Or you might determine that slower growth is more realistic than what you originally envisioned, leading you to revise your financial outlook.
Time Well Spent
The early few years of your business are an exciting time, and it’s tempting to let pure enthusiasm direct your path forward. But if you want your new HVAC business to have staying power, you must step back and devote the necessary time to developing a business plan. And remember that a business plan for an HVAC company isn’t meant to be a static document. It’s a framework to guide the launch or revamp of your business that you can build upon and restructure as the business evolves.
Take a few steps now toward putting your business plan together, and soon enough you’ll have the document done so you can move closer to putting your plan into action.
Once you have your business plan in place, consider heating and cooling business loan options with National Funding.
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Step-by-Step Guide to Crafting an HVAC Business Plan for Startups

Starting an HVAC business demands technical know-how and a robust HVAC business plan. This plan is crucial for navigating the complexities of HVAC profitability analysis , financial forecasting, promotional tactics, and operational outlines. Through this, the HVAC business plan becomes a roadmap leading to success.
Let’s walk you through the components of a comprehensive HVAC business plan. 
Importance of a Robust HVAC Business Plan
A robust plan is the cornerstone to success in business. Crafting a well-structured plan turns aspirations into achievements in the competitive HVAC industry. It’s the foundation on which your start is built. 
The Role Of The Plan In Ensuring Long-Lasting Success
Here’s how an HVAC business plan template ensures long-term success in business. 
	Acts as a strategic roadmap highlighting business goals, objectives, and actionable steps to reach them.
	HVAC financial projections estimate startup costs, operating expenses, revenue projections, and potential profitability. 
	Market analysis delves into customer needs, trends, and the competitive landscape.
	Unravels operational intricacies such as equipment procurement, inventory management, and service delivery processes. 
	Identifies, assesses, and mitigates against potential risks.
	Outlines an approach to building a strong brand identity and reaching the target audience.
	Provides a roadmap for resource allocation.
	Serves as a living guide to be adapted as your startup grows and evolves.
	Showcases professionalism and credibility when seeking funding or partnerships. 

When thinking about writing a plan for your business, the last thing you’re likely to think about is the cover page. Yet, it’s the most important despite being the last one to create. The cover page gives an overview of key information regarding your business. 
Let’s see the contents of a mechanical contractor business plan cover page. 
Don’t miss to add your logo on the cover page. Because it enhances the page’s visual appeal and brand identity. A logo on the cover page of an air conditioning service business plan PDF is for more than just aesthetics. It’s an essential task that contributes to giving your document a professional appeal.
Business Name
A name on the cover page conveys immediate identity and context. This is positioned prominently at the top to communicate the essence of your startup at a glance. The name guides readers to relate the content presented to your brand.
Contact Information
Readers get a direct avenue for engagement and inquiry when you add contact information to the cover page of an HVAC business plan. Usually placed below the logo, the information offers potential investors, stakeholders, and partners immediate means to connect with you. 
The contact information may include:
	Phone number
	Email address
	Social media channels 

Business Address
Your business address on the cover page is a crucial point of reference.
The name is placed near your contact address to establish a tangible connection between your strategic vision and physical presence. 
Key Stakeholders and Their Roles
Highlighting critical individuals driving the success of your venture is a great idea. To immediately convey a sense of collaborative leadership. The transparent approach gives credibility to the vision and strategies of your business.
Executive Summary
The section in an HVAC business plan example summarizes your objectives and how you plan to meet them. An executive summary presents facts and entices readers to finish reading the rest of the document. 
Here are the contents of an executive summary. 
Company History
A sample business plan for HVAC company should have the history of your venture in the executive summary. This serves as an anchor and gives potential investors and partners valuable insights into your journey. Company history shows resilience and trajectory. This establishes credibility and commitment to continuous improvement. 
Mission Statement
An HVAC company mission statement communicates the fundamental purpose and guiding principles underpinning its existence. Additionally, it serves as a beacon aligning stakeholders’ understanding of core values and long-term objectives. 
Business Goals and Objectives
Cooling system business objectives and goals succinctly highlight your business’  strategic direction. Their presence immediately allows readers to understand intended outcomes, key milestones, and strategies to achieve them. 
Competitive Advantages
Incorporating competitive advantages in the executive summary highlights unique strengths that position your business ahead of competitors. This offers immediate insight into your distinct attributes, resources, or capabilities that set you apart.
Business Overview
The business overview section in a sample HVAC business plan PDF highlights the snapshot of your business. Readers learn about your company’s fundamental aspects and overall structure. A business overview is an introduction to your business and sets the tone for the rest of the plan. 
Key elements in a business overview include:
Company Summary
It’s a succinct and focused section offering a brief overview of your company’s essential details. The summary includes key aspects of your business for readers to get a clear understanding of what it’s about. 
Types of HVAC Services Offered
Readers find your HVAC service offerings in this section. Besides, investors, partners, and stakeholders can quickly grasp the nature and scope of your business. These can make informed decisions and align their expectations with your company’s capabilities. 
Target audience
Establishing who your company seeks to serve is an essential aspect of the business overview. The information is valuable for potential investors, partners, and stakeholders. It guides them to assess the viability and potential success of your business. 
Other benefits include:
	Demonstrates understanding of the market and its dynamics
	Encourages strategic focus 
	Helps investors evaluate whether your business aligns with their goals 
	Readers can estimate the potential market size 

Frequency of Services
Portraying service frequency allows readers to estimate your potential income. Frequency services are a key driver of revenue growth. Focus on service frequency highlights commitment to prioritizing long-term benefits for clients. 
Company Ownership
Understanding ownership options is crucial when thinking of starting an HVAC business. The HVAC business model forms the bedrock upon which your operations will be built. Choice of ownership impacts how your business operates and evolves. 
Business Entity Type 
Running a successful business requires choosing an appropriate entity type from the four main options. Each has advantages that need consideration before choosing one for your business. 
Let’s look at options for HVAC business ownership structures.
	Partnership – This is owned and controlled by two or more partners, profits and losses are shared among the partners. 
	C Corporation – The business raises money through selling stock. Owners benefit from tax deductions not available for other entities. 
	Sole proprietorship – This business has no distinction between its owner and the company itself. There’s no need to worry about paperwork and it requires little capital. 
	Limited Liability Company (LLC) – Owners have a wider pool of resources and financing opportunities since the business is registered in the state. It’s easier for the company to grow and expand. 

Start-Up Summary
The plan should have an overview of startup costs, long-term assets, and short-term assets. Let’s highlight these below. 
Start-Up Costs
You need to budget for various costs to start an HVAC business. Here’s a breakdown of the essential costs. 
	Equipment and tools
	Service vehicles 
	Inventory and parts
	Office space and furnishings
	Marketing and advertising
	Licenses and permits
	Software and administrative tools
	HVAC technician training and management
	Contingency fund 

Keep in mind that the costs vary by location, location, model, and scale of operation. Understanding these costs allows budgeting to set up your business. 
Long-Term Assets
The success of your business relies heavily on your long-term assets. These durable and high-value items are useful in carrying out business operations over extended periods. Some long-term assets include:
	Trucks and vans
	Larger HVAC equipment
	Workshop equipment
	Specialized tools
	Storage facilities

Short-Term Assets
Your business needs essential resources for daily use. These are usually consumed or converted into cash in a short period. 
Some of the short-term assets for an HVAC business include:
	Tools and equipment
	HVAC equipment Inventory and supplies
	Safety gear
	Consumables
	Vehicle maintenance 
	Marketing materials
	Technology and software subscription
	Training and development
	Office supplies  

HVAC Services
There’s a range of services your business can provide to clients. The rule of thumb is to offer services tailored to meet the needs of your potential customers. 
Let’s see how you can determine the services to offer. 
Services In Alignment With Equipment and Local Demand
Providing services that align with equipment and local demand offers effective and efficient solutions. These resonate with the specific needs of your target area. Tailoring your services to advanced technology and the local area ensures optimal performance of HVAC systems and energy efficiency.
Seasonality and Frequency of Services
Seasons and frequency determine the efficiency and reliability of HVAC systems. Changes in seasons impact the demand for services. Extreme temperatures lead to a peak in demand. Routine maintenance in transitional seasons ensures optimal performance and energy efficiency. 
Emergency Services
Highlighting offering emergency services portrays commitment to providing unparalleled customer service. Readiness to address urgent HVAC issues round the clock demonstrates dedication to client satisfaction. 
The service differentiates you in a competitive market and positions your business as a reliable partner in times of need. 
Market Analysis Summary
This concise overview offers a comprehensive understanding of the HVAC industry . The summary informs readers of the market potential and business position in it. 
Components of the market analysis summary include. 
Ideal Client Profile
Your HVAC business plan should highlight the features of your ideal client. Doing this allows you to define the perfect fit for your services. An ideal client profile guides strategic decision-making, marketing efforts, and resource allocation. All your activities will meet particular needs, preferences, and pain points. 
Local Target Market Size
Highlighting the air conditioning service target audience offers data-driven insights into understanding growth opportunities. This guides decision-making, effective resource allocation, and target marketing efforts. The approach also allows for a realistic heating service market segmentation.   
Local Competition Analysis
A heating business competitive analysis offers a comprehensive understanding of the business landscape. The analysis identifies competitors, highlighting their strengths, weaknesses, and market positions. 
Scrutinizing the local competition offers valuable insights into potential challenges and opportunities. These allow for making informed decisions regarding differentiation, pricing, and marketing. 
Competitive Advantages and Differentiators
Highlighting what sets your business apart from competitors is crucial. And, how you’re planning to capture market share effectively. This demonstrates self-awareness and establishes your business’s unique value proposition. Conveying differentiators highlights strategic planning and readiness to leverage strengths for sustainable growth. 
Business Strategy
The section highlights pricing your services and the factors that influence how much to charge. Let’s see them in detail. 
HVAC Pricing
A comprehensive pricing strategy should balance various factors. These include service complexity, labor, material cost, and market demand. Evaluate the intricacy of each service while considering variables such as equipment, installation, and repair scope. Transparent and value-driven pricing ensures profitability while fostering trust and long-term relationships with clients.  
Factors Influencing Pricing 
There are several factors that determine heating service pricing models. Let’s highlight some of the most common considerations. 
	Preventive vs. repair service
	Scope of maintenance
	Complexity and size of the system
	Age and current condition of the equipment 
	Type of equipment
	Distance and service area 
	Profit goals 
	Tax and regulatory fees
	 Customer perception

Determining pricing for your services requires understanding costs, market dynamics, and business goals. Evaluating these factors allows for developing a pricing strategy for sustainable profitability and reflecting actual value. 
Implementation Summary
This section outlines air conditioning business growth strategies. It’s the roadmap for turning your business idea into a tangible and operational entity. Here are the concepts covered in the implementation summary. 
Marketing Strategies
Growing revenue with your HVAC startup business plan requires understanding how potential customers can know about your company. So, you need an effective marketing strategy to attract new clients and retain old ones. 
Here are a few ideas you can use.
	Create a mobile-friendly website
	Be active on social media platforms
	Invest in Google ads 
	Use email marketing
	Online reviews and testimonials
	Develop partnerships 
	Start a referral program
	Offer maintenance plans 

Remember that consistency is key in marketing. A well-rounded strategy should include online and offline efforts to reach a wider audience.
Sales Forecasts and Strategies
Air conditioning service sales forecasts predict revenue over a particular period. This is based on heating and cooling market trends, historical data, and projected growth. Sales strategies outline how to approach the market, attract customers, and convert leads into paying clients. 
HVAC business milestones and goals provide measurable and tangible markers of progress and achievement. They are critical checkpoints to track growth trajectory and successful completion of key objectives. They provide clarity and accountability for the business to stay on course.
Management Summary
This section has an overview of aspects regarding the management of your business. The section may highlight salary and labor costs, the number of employees and their roles, job completion rate, and minimum job cost. 
Let’s see these in detail. 
Salary and Labor Costs
Highlight salary and labor costs because they impact financial sustainability and service quality. A competitive salary attracts and retains skilled technicians. Optimizing labor efficiency through strategic scheduling and workflow management using dedicated HVAC software boosts cost-effectiveness. 
Number of Employees
The number of employees directly impacts operational capacity, service reach, and customer satisfaction. Portraying the size of your team highlights a commitment to addressing customer needs without compromising service quality. The workforce size also reflects the capacity to handle different challenges to achieve operational excellence. 
Job Completion Rate
A job completion rate is a metric for operational efficiency and customer satisfaction. Successful completion of projects reflects a commitment to meeting customer expectations. A high job completion rate shows adept project management, a skilled workforce, and streamlined processes that contribute to timely and successful job outcomes. 
Minimum Job Cost
Including the minimum job cost in a business plan for HVAC company portrays transparency, customer accessibility, and financial prudence. The approach shows the ability to cater to the needs of various clients while maintaining operational viability. Besides, it showcases a commitment to honesty and straightforwardness so clients can confidently anticipate project costs. 
Financial Plan
Time to look at the financial aspects of your business over a given period. The financial plan provides an overview of how your business expects to generate revenue, manage expenses, and ultimately achieve profitability. 
The key components include:
Balance Sheet
A balance sheet is a summary of the company’s assets, liabilities, and shareholder’s equity at a given moment. The section offers insights into the company’s financial health, solvency, and net worth. 
Sales Forecast
It’s a projection with estimates of future sales revenue your business anticipates to generate over a given period. Sales forecasting involves analyzing historical sales data, market trends, and consumer behavior to predict potential demand for your services. 
Business Ratios
Also known as financial ratios, business ratios are tools for assessing and analyzing various financial variables. The ratios provide insights into the company’s performance, financial health, efficiency, and overall management effectiveness. 
Start-up Funding
This is the capital required to launch and establish a new business. Start-up funding encompasses financial resources necessary for marketing, operations, hiring, renting office space, and furnishings. You should outline the funding source in the HVAC business plan. 
Personnel Plan
This section outlines the human resource aspect of your business. The personnel plan highlights the projected staffing needs, organizational structure, roles, and responsibilities. This section overviews the personnel required to execute the business strategy. 
Expense Budget
An expense budget outlines anticipated costs and expenditures the business expects to incur in a given period. The budget includes operating expenses and day-to-day costs to run the business. 
Break-Even Analysis
This is a financial tool for calculating the point at which a business’s total revenue equals total costs, leading to neither profit nor loss. Break-even analysis identifies the level of sales volume required to cover all fixed and variable costs. 
Projected Cash Flow and Profit & Loss
The projected cash flow outlines the expected cash inflow in the form of revenue or costs in a given period. It’s a comprehensive overview of how cash moves in the business. The profit and loss statement summarizes revenues, costs, and expenses in a business for a given period. 
To end this guide, you need to understand why to regularly update your HVAC sample business plan. Additionally, you need to value its role in the success of your venture. 
Importance of Regular Updates to the HVAC Business Plan
Here’s why you need to keep updating your HVAC business plan regularly. 
	Lenders need it to make informed decisions
	Emergence of stronger or new competition
	When starting a new financial period
	Management change in your business 
	If the old plan doesn’t reflect business values anymore
	When the business has reached a threshold
	Significant change in the market 

A robust business plan is paramount for start-up success. By following our step-by-step guide, you can lay a strong foundation for your HVAC venture. Additionally, incorporating free HVAC software for scheduling such as Field Complete will empower your business to thrive.
Join Field Complete newsletter
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How to Create the Best HVAC Business Plan
Did you know that all you need is one document to build a solid HVAC business? For long-lasting success, the number one resource you’ll need is a robust HVAC business plan.
Despite what you might think, a great HVAC plan isn’t as complicated as it seems.
Use the HVAC business plan outlined in this article to simplify the process and start creating your own plan today!
How the Best HVAC Business Plan Builds a Foundation for Success
Before we dive in on the process for building out an HVAC business plan, let’s talk about how it’s going to help your heating and cooling business.
An HVAC business plan is VITAL to the growth and success of your business.
Use your new business plan to help you:
	Stay organized
	Prepare for unexpected events
	Establish and stay focused on clear, achievable goals

Also, it’s important to keep in mind that your HVAC plan is NOT a one-and-done document. It’s critical that you always know what’s going on in your business by regularly updating it with monthly financial revisions and yearly complete revisions. This will allow your business plan to grow with you! 
1. Cover Page
Your cover page is a concise cover letter that introduces your HVAC business, which is why your business plan should resemble a professional booklet.
Your cover page gives readers (namely new employees and financial professionals) a quick overview of your management and contact structure, which helps streamline the training process .
Plus, if you apply for any grants or loans, the cover page gives the financial institution a quick reference point for contact information.
These are a few essentials you should include in your cover page:
	Business name
	Contact information
	Business address (if any)
	Any key stakeholders (and their roles) in your HVAC business

2. Executive Summary
Your executive summary provides a brief synopsis of your entire HVAC business plan.
Use the summary to help formalize the main concepts in your business by establishing concrete, clear, and achievable goals to scale your HVAC business for growth.
Be sure to include these essential elements in your executive summary:
	Company history
	Mission statement
	Business goals and objectives
	Competitive advantages (your keys to success)

3. Business Overview
Your business overview provides basic information about everyday functions as well as the operational structure of your HVAC business.
This section allows new people entering your business (i.e. new employees or third-party financial advisors) to instantly see how your business operates.
Company Summary
Your company summary is a brief summary of your vision for your HVAC business. Take advantage of your company summary to give readers an understanding of where you HVAC business will go.
A company summary may also help you create a picture of what your ideal HVAC client looks like.
Include these elements in your company summary:
	What types of HVAC services will/are you offering?
	Are you offering services for residential, commercial, or both?
	For example, your residential customers will likely need scheduled maintenance once or twice a year, while commercial customers are more likely to need quarterly check-ins.

Just by answering the questions listed above, you’ll have a complete executive summary. However, each HVAC business is different, so you might find that you need to include additional information.
Company Ownership
Your company ownership states which business entity you’re registered as (i.e. partnership, corporation, sole proprietorship, etc… ). This is important due to  tax implications.
It’s important to establish your business as a separate entity in order to protect yourself from being personally liable for your business. So it’s important to state your ownership status  in your HVAC business plan.
Also, if you haven’t already registered your business, be sure to check out our guide on starting an HVAC business .
Start-Up Summary
The start-up summary is used to determine the value of your HVAC business by evaluating your start-up costs and assets, which are great predictors of success. If you ever seek grants or loans, this is one of the most important sections financial institutions review.
For established HVAC businesses that aren’t start-ups, this section will include your business expenses and assets.
Start-Up Costs
Your start-up cost is the amount of money you need to spend on equipment and materials in order to start your HVAC business . Your start-up cost summary helps as you’re looking for outside investors and loans. It can also help you develop a financial plan!
Your start-up costs help you to determine where to set your HVAC pricing in order to maximize your profits. To start, include estimated start-up costs in your overhead costs.
However, if you already own some equipment and materials to start your business, don’t include them here. Only include the things you need to purchase in this section.
Your start up costs may include: 
	Inventory costs
	HVAC uniforms
	Office supplies
	HVAC equipment
	HVAC business software
	Facility/warehouse rent and upkeep
	Capital to pay your employees (if any)
	Marketing expenses (i.e. your website, ads, etc… )

Once you’ve added up how much everything will cost you to get started, you’ll have a better idea of your business’ financial needs. While estimating costs may be tedious, HVAC business owners who skip their start-up cost summary will likely drastically cut themselves short or prices and lose profits.
Don’t wait, improve prospecting and business operations with FieldEdge ! Book your free demo today!

Long-Term Assets
Your long-term assets contribute to your HVAC business in the long-term. Essentially, your long-term assets include anything you already own that doesn’t need to regularly be replaced.
Since your long-term assets show how much your business is worth, it’s a major predictor of your HVAC business’ success. Financial institutions pay particularly close attention to this section when evaluating grant or loan applications.
Here are a few examples of some long-term assets:
	Larger equipment

As you add your long-term assets to your HVAC plan, be sure to be as specific and detailed as possible. Include the make, year, model, cost, and any other pertinent information about your long-term assets.
Short-Term Assets
In contrast to long-term assets, your short-term assets need to be regularly replaced.
These are a few examples of short-term assets:
	Storage expenses

The more short-term assets you own, the less overhead you’ll have. In other words, you’ll have more revenue you can put towards your bottom line.
Pro Tip! Be sure to include ALL of your short-term assets – no matter how tedious it is. Use this as an opportunity to prioritize the importance of actively tracking your inventory .
4. HVAC Services
Use the costs you outlined in the previous steps to help you expand on the HVAC services you can offer.
Ensure that the  HVAC services you offer are in alignment with:
	HVAC equipment: what you can afford
	Area: what services are in high demand locally

Be sure to specify the seasonality and frequency for each of your services in your HVAC services summary. Also, be sure to label any one-time or emergency services you offer.
5. Market Analysis Summary
Your market analysis summary talks about your ideal client in detail, which helps you to sell more effectively to them.
In this section, you’ll pinpoint your ideal client’s needs, and how you’re going to meet those needs. Plus, you’ll identify some industry trends that can help optimize your marketing .
Use your market analysis summary to improve your sales skills and grow your HVAC business by getting to know your target market and local competition.
Answer these questions to complete your market analysis summary:
	Define their age, income, and socioeconomic status
	Identify their wants and desires (what they care most about)
	Find out the local target market size (how many locals live/work here?)
	HVAC services
	Offerings that  are similar to yours
	Business sizes (number of HVAC technicians, company size, etc… )
	Why might your ideal clients choose your competitors over you?
	How can you make it to where your ideal clients will hire YOU over your competitors?

Be as detailed as you need in this part of your business plan. After all, the more detailed you are, the better you know your clients and can sell more effectively.
6. Business Strategy
All of the legwork you’ve done in the previous sections of your HVAC plan has prepared you for creating a business strategy. In this section, you’ll take everything you’ve already written and tie it together.
Use your business strategy to help you explore the best HVAC pricing structure for you. The main goal of this section is to identify ways to maximize your profits and build the most successful air heating and cooling business possible.
HVAC Pricing
If you want to build a successful, scalable HVAC business, then you have to know how to use pricing to maximize your profits.
As you explore how much to charge for your HVAC services, consider aspects like:
	Profit goals
	Taxes and fees
	HVAC software cost
	Overhead and HVAC equipment cost
	Hourly rate (including employee pay)

While the elements listed above are a great place to start, these are just a few of the many factors you need to take into account for pricing. Be sure to work with your business’ financial advisor and/or accountant when determining prices!
7. Implementation Summary
Your implementation summary uses everything you’ve learned to outline how you’re going to effectively implement the right HVAC marketing and sales strategies to get HVAC customers and reach your goals.
Depending on your overhead costs and HVAC pricing, you’ll be able to calculate how many HVAC customers you need to be profitable. Next, you’ll have to explain how you’re going to win those customers.
In addition to word of mouth, consider taking advantage of marketing platforms to help increase awareness of your business. Take a look at a few basic marketing strategies to get your started:
	Facebook Ads
	Passing out HVAC flyers to neighboring homes of job sites (e.g. 9-arounds)

Get more in-depth tips by reading our free HVAC marketing guide.
In addition to marketing, make sure you also include sales forecasts and sales strategies in your summary as well as listing any milestones and competitive advantages.
Your implementation summary will help you strategize how to reach your ideal customers. In turn, you’ll establish an effective plan to help you conquer (and surpass!) all of your goals.
Surpass your goals using this FREE HVAC social media posting guide for the summer!
8. Management Summary
Typically, in the field services industry, labor takes up about 30% of your annual revenue costs. Considering how other industries have about 20% in labor costs, this number is considered high.
Since your labor costs make up a heavy portion of your business, it’s important that it gets its own section of your HVAC business plan to lay it out in full detail.
Your management summary helps you to control your labor costs by streamlining everyday business operations and optimizing time management practices.
Need help managing operations and time? FieldEdge is an HVAC software that automates and tracks these areas and more.
Here are a few essentials to include in your management summary:
	Your salary
	Labor costs and employee pay
	Number of employees needed to reach your goals
	How many jobs you can realistically finish in a day (especially if you’re flying solo)
	What’s the minimum job cost/rate that will allow you to reach your profit goals?

If you’re just starting your HVAC business , you may not have enough clients to hire HVAC technicians . However, don’t feel discouraged. It’s normal for new businesses to fly solo for a few years as they gain additional HVAC customers .
When you begin feeling exhausted and overworked, then you know it might be time to start the hiring process . However, if you’re ready to start hiring but you don’t have the budget, then it’s time to raise your HVAC pricing.
9. Financial Plan
Your financial plan helps you to plan ahead and scale your HVAC business for growth. In turn, you’ll have a full scope of the financial state of your HVAC business and its profitability.
Since the financial plan usually takes the longest to evaluate, many business owners are tempted to rush through this section – sometimes even skipping it altogether. However, businesses that skip their financial plan are more likely to go bankrupt.
Your finances are the lifeblood of your business. If you focus on any portion of your HVAC business plan, then let it be this one .
As you create your financial plan, it’s in your best interest to meet with a trusted financial advisor throughout the process, especially before you finalize it. Your financial advisor will identify any profit holes and will help you to evaluate any potential concerns.
Even though hiring a financial advisor might set you back a bit in your budget, it’s arguably the most important key to building a successful HVAC business. After all, your finances have little room for error and will make or break your HVAC business.
These are a few elements you can include in your HVAC financial plan:
	Balance sheet
	Sales forecast
	Sales Strategies
	Business ratios
	Start-up funding
	Personnel plan
	Expense budget
	Break-even analysis
	Projected cash flow
	Projected profit and loss

The elements listed above in bold are required, while the rest can help you have the best grasp on your finances. Even though not everything in this list will apply to your business, it’s an important start in creating a great HVAC business plan.
Use Your HVAC Business Plan to Build a Wildly Successful and Scalable Business
At last, you have a complete outline with everything you need to create the perfect HVAC business plan.
	Executive Summary
	Business Overview
	HVAC Services
	Market Analysis Summary
	Business Strategy
	Implementation Summary
	Management Summary
	Financial Plan

Whether you’re a new or established heating and cooling business, it’s never too late to start utilizing the power of a great HVAC business plan.
And always remember, your HVAC plan MUST be updated on a regular basis. Make sure you plan time for monthly financial revisions and yearly complete revisions.
Use this outline to start creating an HVAC business plan to build a wildly successful and scalable air conditioning business!
Related: Gain Loyal Customers Through HVAC Maintenance Contracts
Want to get updates about the latest content, industry news and business tips ? Sign up to receive our emails!
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10 Tactics to Improve Your HVAC Business Operations

How to Find the Best HVAC Software for Your Business
We use cookies to personalize content and ads to make our site easier for you to use. We also share that information with third parties for advertising and analytics. By using this site, you agree to our Privacy Policy

HVAC Business Plan Template
A successful HVAC business is based on a solid business plan. To help you out, we've designed a business plan template specifically for your HVAC business.
Get your copy today!
Download The Template  
For help completing your HVAC business plan, read our guide .

How can an HVAC business plan template help you?
	A solid HVAC business plan acts as your strategy guide for building a successful business.
	Whether you're an existing HVAC business or just starting out, a business plan helps you get organised.
	Use an HVAC business plan to help secure funding for your business.

Get your free HVAC business plan PDF!
Created by tradify - the easiest way to manage your hvac business..

All Formats
Plan Templates
3+ hvac business plan templates – pdf, doc.
If you plan on opening up your own business or if you’re already running one, then it’s vital that you know exactly what it is that you’re supposed to be doing. That means everything from what kind of products and services your business should offer to how you’re going to market them. You can also read plan templates .

	97+ Business Plan Templates
	43+ Business Plan Templates in Microsoft Word

HVAC Business Plan Template

	Google Docs

Sample HVAC Business Plan Template

HVAC Marketing and Business Plan

Strategic Business Plan for HVAC

What Does HVAC Mean?
How to make your hvac business plan, 1. point out both your business’s mission and vision, 2. explain your business structure, 3. learn how much it’s going to take to open up your business, 4. do a swot analysis and point out the results.
	Strengths – This happens to be anything that can benefit your business and lead it towards success. You can find strengths in just about any area within your business, all you have to do is look for them. So what it is that you think that you have that your competition does not? Is it something that your customers are going to want? Or, maybe you have something that you do better than your competition? Basically, just answer those questions and you’ll be able to figure out what your strengths are. You may also see cafe business plan templates .
	Weaknesses – When you’re finished with figuring out what your strengths are, then the next step is to point out your weaknesses. Much like your strengths, these can be found just about anywhere within your business. What you want to do is figure out what weaknesses are in your HVAC business and find the most cost-efficient and effective solutions for them. You may also see free business plan templates .
	Opportunities – If you’re going to run a business, then it’s very important that you know exactly what type of opportunities you should be taking advantage of. These are basically anything that will help your business and introducing yourself to clients that you think will want what you have to offer. Just make sure that you end up taking advantage of beneficial opportunities rather than ones that will just end up as unnecessary expenses. You can also see personal business plans .
	Threats – And lastly, these are what can essentially harm your business and possibly even shut it down for good. Much like your business’s possible weaknesses, you’re going to have to find the best way to deal with them. A perfect example of a threat would be the other HVAC businesses that you will be going up against. So what you’re going to have to do is to understand your threats, gather information on them, and figure out the best solutions that will allow you to strategically handle them. You can also like freelance photography business plans .

5. Come Up With Your Marketing Strategies
More in plan templates, hvac service manager resume, hvac technician resume, hvac service technician resume, hvac sales manager resume, hvac project manager resume, professional hvac engineer resume, hvac engineer resume.
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	10+ Operational Plan Templates
	9+ Training Plan Templates
	5+ Shooting Schedule Template
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	9+ Interdisciplinary Lesson Plan Templates in PDF | MS Word
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	18+ Compensation Plan Templates in Google Docs | MS Word | Pages | PDF
	10+ Executive Bonus Plan Templates in PDF
	8+ Facility Management Plan Templates in PDF
	10+ Diversity Recruitment Plan Templates in PDF | MS Word
	11+ Audit Corrective Action Plan Templates in MS Word | Excel | PDF
	9+ Recruitment Agency Marketing Plan Templates in PDF
	10+ Recruitment Marketing Plan Templates in PDF | MS Word
	10+ Student Recruitment Plan Templates in PDF | MS Word
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If YES, here is a detailed sample HVAC business plan template & feasibility report. Starting a HVAC business can really be rewarding. This is because of the lucrative nature of the trade. Every day in the united states of America, as well as other parts of the world, more and more people have taken to the industry.
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Speed is the key when recovering from loss. Make 2022 the best year yet with a quality HVAC business plan from Contractor Commerce.




	How to Create the Best HVAC Business Plan
An HVAC business plan is VITAL to the growth and success of your business. Use your new business plan to help you: Stay organized. Prepare for unexpected events. Establish and stay focused on clear, achievable goals. Also, it's important to keep in mind that your HVAC plan is NOT a one-and-done document.
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A successful HVAC business is based on a solid business plan. To help you out, we've designed a business plan template specifically for your HVAC business. Get your copy today! Download The Template . For help completing your HVAC business plan, read our guide.
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Sample HVAC Business Plan Template fieldpulse.com Details File Format PDF Size: 737 KB Download Now HVAC Marketing and Business Plan webgroovin.com Details File Format PDF Size: 365 KB Download Now Strategic Business Plan for HVAC ohioconvention-phccacco.org Details File Format DOC Size: 7.2KB
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